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Now is the time to use SIMPLEX and HY-WITE, the modern soaps that assure 
laundries of whiter, safer washes...that sharply cut time and labor costs, too! 


SIMPLEX and HY-WITE are complete soaps — add nothing to them — use them just 
as they come from the barrel in sufficient amount to produce a really good suds. 
And they are absolutely harmless to fabrics — hard-working soaps that you 
can use with complete confidence. 
For full information on SIMPLEX and HY-WITE, just drop us a line. In every 
step of your operation, KOHNSTAMM has developed new methods and materials 
to make your work easier and better. 

Specify: SIMPLEX for low temperature washing of white work. 

HY-WITE for high temperatures. 











H. Kohnstamm & Co., Inc. 


NEW YORK 7, 89 Park Place... CHICAGO 11,11-13 E. Illinois St. 


Established 1851 LOS ANGELES, (P. 0. Address) 2632 E. 54 St., Huntington Park, Calif. 


Foremost Manufacturer and Distributor of Quality Laundry and Cleaning Supplies 
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EXCLUSIVE DOUBLE END CHAIN DRIVE 
eliminates troublesome, noisy gears .. . assures 
longer machine life. Note the extra heavy trun- 
nion construction. Power is supplied through 
standard multiple V-belts from twin 7!/2 h.p. 
ball-bearing motors, each equipped with elec- 
tromagnetic disc type brake. 


Tow ; 


American Machine and Metals, Inc. 
EAST MOLINE, ILLINOIS 


"World's oldest builders of power laundry equipment" 






Dry weight loads up to 900 or 1200 lbs. can be proc- 
essed in the 60” cylinders of Troy’s new all stainless 
steel Trojan washers. 


Handling loads this large is easy with the Trojan’s 
“Slyde-Out’® shelves. These compartment partitions 
raise laundry to waist level, tilt downward to guide 
work directly into extractor baskets. 


Four, six and eight compartment models are standard. 
Regular equipment includes Electromanual® controls 
and positive locking hinged cylinder doors. 


If desired, Fullmatic® controls with automatic supply 
injection can be specified. Automatic opening shell 
doors or sliding doors for hopper loading are also op- 
tional. In all models, automatic controls govern the 
twin inlet and twin outlet valves. 


These and many other features of Trojan Low-Boy 
washers help greatly to increase capacity within exist- 
ing floor space, while reducing operating costs. Facts 
are free, so 





----------- MAIL COUPON TODAY! —--------= 














ATTENTION MR. 


f 

i 

- TROY LAUNDRY MACHINERY, DEPT. IL-1058 

j Division of American Machine and Metals, Inc. 

1 EAST MOLINE, ILLINOIS 

Without obligation, send me bulletin YW-58-10 
\ describing Troy Trojan Low-Boy washers. 
I 

COMPANY : 
ADDRESS 

| CciTY & ZONE STATE > 
i 
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“The W ” 


IN LAUNDRY OR DRY CLEANING 


WASHER-EXTRACTORS 


@ Heavy Duty Air Clutch and Air Brake...Self 
Adjusting...Same Type Used on Airplanes and 
Heavy Industrial Equipment 


@ All Components....Standard Parts Easily Obtained 
When Replacements are Required 


@ All Motors, Switches, Air Cylinders ore UL 
approved for Dry Cleaning Units 


@ Outboard Heavy Duty Self Aligning Pillow Block 
Bearings 


@ in Loundry Units, Entire Cylinder and Shell Sheets 


are made of Stainless Steel 


@ Extractor Motors are High Torque, High Slip, 
Heavy Duty 


@ All Machines Furnished with 6’ H. Beam, Welded 
Foundation Frame, Complete with 114’" Anchor Bolts 


WRITE FOR DESCRIPTIVE CIRCULAR 





LAUNDRY MACHINERY CO. 


1112 S. Kedzie Avenue, Chicago 12, Ill. 
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QUARTERLY 


THE LM MUST BECOME BETTER EDUCATED 


In a hard-hitting interview, Heywood Wiley, head of 
NAILM's educational bureau, asserts that today's LM 
must know more about his job to deserve the execu- 
tive status to which he has laid claim. Wiley offers 
suggestions as to how the LM can garner this vital 
SD CROUNOEGO .... 25. oy eceevnuaveenseeeae 


VOLUME 2 « NUMBER 4 


EFFICIENCY IS THE KEYNOTE AT GRACE COMMUNITY 


New Haven's Grace Community Hospital laundry 
uses a store of valuable time and work saving devices. 
LM Warren Eastman describes how he positioned his 
conveyor at finishing for maximum effect; how his 
plant has kept from losing a single personal bundle, 
and other important techniques .................. 


LINEN CONTROL IN THE TB HOSPITAL 


With its special problems of long-term patients and 
infectious linens, the TB hospital must observe a 
rigid program of linen control. Joseph Fernandez of 
the Southwest Florida TB Hospital describes the hows 
and whys of his successful system ................ 


HOW TO SAVE MONEY WITH NYLON LAUNDRY BAGS 


Five ways in which an ingenious LM saves money 
through the use of nylon laundry bags instead of the 
traditional, easily-abraded cotton hemp bags ..... 


HOW TO PRODUCE SAFE, SOFT NURSERY LINEN 


IL's Consulting Editor, Fritz Field, tells how the LM of 
any institutional laundry can turn out good nursery 
linen using a general formula plus additives. He also 
describes the advantages both to nursing and laundry 
of the pritelded Gage oo... hic. eae 


HOW TO HIRE AND KEEP NEW EMPLOYEES 


The LM of the Good Samaritan Hospital, Portland, 
Oregon, details his four-step program for building 
up and maintaining a first rate work force ........ 


YOUR HOTEL LAUNDRY CAN MAKE MONEY 


John Vogelsang, fresh from a top commercial laundry 
job, took over at Houston's Shamrock Hilton Hotel, 
and showed management how its laundry could pay 
for itself and earn a healthy profit as well ........ 


HOW TO TURN OUT A BETTER SHIRT FASTER 


This penitentiary ‘aundry produces a superb dress 
shirt for its custodial officers through the use of a 
"third man" technique. Learn how this method helps 
the institution in more ways than one .......... 
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ine swinS LING LOADING 


not just in second floor 
operations, but... 


IN YOUR OPERATION 


e Overhead rails carry loads 
right out of the extractors into 
the drum opening of the revolu- 
tionary new Smith-Grantham 
drying tumbler. Only Smith- 
Grantham’s drum tilts back 23° 
to make this possible . . . now, 
even one floor operations can have 
fast overhead loading. All the 
usual extra handling between 
extractor and drying tumblers is 
eliminated. Overhead type door 
swings up and out of the way, 
hugging the tumbler . . . requiring 
no aisle space at any time. Aisles 
stay clear for action with no 
traffic jams because no loading 
carts are needed. 
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only the 


i. ; back 23° 


e Low pivot point tilts drum back 
23° for fast “drop in” loading from 


: Other exclusive Smith- 
: monorail carried slings. 


Grantham advantages include 
automatic operation through 
push button controls and dual 
purpose timer that protects 
starched goods — allows desired 
shake out time before heat 
enters basket — saves up to 20% 
in fuel costs during complete 
drying operations . . . lift up 
sampling window .. . top located 
burner that saves 20 sq. ft. of 
floor space usually needed when 
burners are located on the floor. 
No other tumbler does so 

much for you. 


GRANTHAM 





| 
38 } 
e Drum tilts forward and down for 
8 second unloading. Patented basket (] 
projects beyond housing (no open space 
between revolving basket and stationary 
housing) so that material can’t catch 


“ or tear while being unloaded. 








CHOSE EEE EAIEEESEEEE EEE ES ESESS 


Available with 
@eeeeeeeeoeoeeoeoeoeoee eee eee Gas, Oil, Steam or Gas-Oil 
Combination Heat 


*CCeCCCSeeesTesreeeeeee 


44 : 
Write or phone for details 


Manvfactured and 
distributed exclusively 
by the Laundry Divisioti 


THE T. L. SMITH COMPANY 


Mitwaukee 1, Wisconsin « Lufkin, Texas 








Since 1900, the pioneer designer and foremost pmptpce x PSY 
manufacturer of the world’s finest mixers peng veers Company, 
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You'll Be Seeing Us More Often 


Beginning January, 1959, INSTITUTIONAL LAUNDRY will appeg 
six times a year instead of four. ! 

The reason we are stepping up the frequency is simple. Yous 
through letters and personal conversations, have insisted on it) 
As a matter of fact, the only objection we have met to IL in oup) 
many appearances at your meetings or visits to individual institys 
tions is that it doesn’t come out often enough. x 

Though this objection has made us want it sit up and purr like” 
a contented kitten, we recognize the urgent reasons behind it. 

For one, developments in laundry machinery, labor and publig” 
relations, chemistry and textiles are occurring thick and fast. And 
they confer an obligation on your part to learn about them ag 
quickly as possible to see if they might improve your particular | 
operation. 

Now, almost the only way you, as an LM, can get a comple 
report on the latest innovations in the field is through INSTITU.” 
TIONAL LAUNDRY. That’s the reason you’ve asked to receive it” 
more often. You want to be up to the minute with your infor 
mation. a 

Another important reason for increasing the publishing fre. 
quency is that IL is virtually the only link you LMs whose plants" 
are in rural areas have with the entire field. Many of you rarely | 
get to see your colleagues, and you cannot get to association meet- 
ings. : 

Our consulting editor, Fritz Field, confirmed these reasons and 
mentioned an additional point: “The stature and scope of the 
LM’s activities are constantly increasing. He is more responsible 
for purchases now than he ever was. Today, in many institutions, 
the laundry manager’s recommendations as to equipment and 
supplies are virtually the last word. Therefore, he needs to know 
as much as he can. IL helps him to know. In addition, its publi- 
cation, proving he merits a magazine solely devoted to his prob- 
lems, increases his prestige with his superiors.” 

Faced with all these arguments, we decided that IL had to 
appear more often. 

So, from the beginning of the year, you will be receiving it 
every second month instead of every third month. Copies will 
reach you in January, March, May, July, September and Novem- 
ber. 

This means that our coverage will not only be more extensive 
but more up to the minute. We'll be able to report on-the-spot 
developments as they happen. News of the latest techniques, latest 
equipment, etc., will come to your desk fully 50 per cent faster 
than they did under our previous schedule. 

This increased frequency is just one indication of how enthus- 
iastically you have supported your publication. 

May it be only one step forward in a continuing, fruitful march. 
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®@ Adjust the damper to hot (or any in- 
ad to Huebsch "37" uses combination belt © termediate) position, and set the 
and chain drive because it's quieter . timer. When the load is dried, signal 
ings td tS ipaed ae emp ee 
s will ® Famous for good looks and wcebinciekcds co dbss add beuessohs cee 
yvem- > 
dependability, the Huebsch “37” = 
‘nsive has added exclusive new features ~ 
>-spot which make it an even better buy ; 
latest for your money! Available in ; 
faster three sizes... 37’’x18"’, 37''x24”, . 
37’’x30’’. Choice of any color at e 
thus- no extra cost. Find out why the ; 
h Huebsch “37” Steam-Heated Tum- : ae 
a bler is America’s big favorite. Get Greatest dryer improvement in years! ; 
the complete story from your fi. Mewohsembe ta emnGeee | Tastee bt Gree eee 
BY Huebsch distributor ... or write to scraping, (Patent applied for). “ quires only occasional emptying. 
Ue 
HUEBSCH ORIGINATORS 2223019 0N Suis 
a MILWAUKEE 1, WISCONSIN 
a WORLD’S LARGEST MANUFACTURER OF COMMERCIAL TUMBLER-DRYERS 
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To keep pace with 


The rapidly expanding 





Institutional Market... 


"Laan ny 








will be published six times a year * 








Beginning January, 1959 ry 


For complete 
details write 


EXECUTIVE OFFICE: i0 East 40th St., New York 16, phone MUrray Hil! 6-3100. 
MIDWEST OFFICE: 53 West Jackson Blvd., Chicago 4, phone WEbster 6-5118. Ave 
WESTERN OFFICE: 4020 West Third Street, Room 103, Los Angeles: DUnkirk 3-7336. 
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A debatable point! But there’s no question about ROCKWEAVE #3 duck apron. 
Weight for weight, this apron lasts far longer than any other, performs better, 
gives much greater satisfaction. This better performance is due, primarily, to its 
550-POUND TENSILE STRENGTH in the warp. vo OTHER APRON OF 
THIS WEIGHT OFFERS THIS STRENGTH. Therefore, NO OTHER APRON CAN LAST 
LONGER. CHECK THESE GREAT ADVANTAGES! e Less shut-down time! e Less 
replacement cost! e Fewer tears, less slippage, less buckling! GREATER SAVINGS 
IN TIME, LABOR, MONEY! For swatch samples and further information, call your 
local ROCKWEAVE distributor or contact Callaway Mills, Inc., 295 Fifth 
Avenue, New York 16, N. Y. 
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Washable Liners and Covers 





Washer-Extractor Combo 








The Hariford Co. is manufac- 
turing easy-to-wash liners and 
truck covers designed to cut 
down on the likelihood of laun- 
dry becoming infected during 
transport. As the company notes, 
transporting soiled linen in open 
trucks may spread _ infection 
along the route from floor to 
laundry. The liner is designed to 
fit the truck without ropes or 
grommets and because it is light- 
(weight and simple to remove or 
‘install, it may be washed regu- 
larly to insure that it is free of 


‘harmful bacteria. The company 


also makes covers, that can be 
color coded, and used to trans- 
port clean linen in the truck. 
When soiled linen is being car- 
ried the cover serves to complete- 
ly enclose the contents. 

CIRCLE 51 ON READERS INQUIRY CARD 


A new, self-balancing, open 
pocket, open end, 25-pound 
combo washer-extractor has been 
put out by the Pellerin Milner 
Corporation. The machine oper- 
ation, including supply injection, 
is said to be entirely automatic. 
A water inlet arrangement wets 
down the load immediately, and 
washing time is reported as low 
as 15 minutes. Extraction speed 
is 1,000 RPM and the unit in- 
corporates a patented, continu- 
ous self-balancing device. 

CIRCLE 53 ON READERS INQUIRY CARD 


The new Smith - Grantham 
“1000” drying tumbler, with 
extra large burner and blower, is 
designed for LMs trying to keep 
tonnage up even when running 
such hard to dry items as diapers, 
chenille, etc., according to T. L. 
Smith, the manufacturers. Sim- 
ilar in design to the standard 
tumbler the company introduced 
a year ago, the new machine is 
equipped with a million and a 


half btu burner and a blower de- 
veloping 7,000 cubic feet per 
minute air circulation. The 
burner is located on the top, ad- 
jacent to the basket, for direct 
heat efficiency. This also saves 
about 20 square feet of floor 
space and eliminates about 12 
feet of heat radiating ducts. The 
new machine is said to dry 1,000 
pounds of difficult to dry mate- 
rial in an hour, or condition 
3,000 pounds in the same period. 
This hourly output is achieved 
from a 200-pound (basket load) 
machine. The designer also em- 
phasizes that the tumbler supplies 
superb fluffing when that is de- 
sired. 

CIRCLE 55 ON READERS INQUIRY CARD 


Bacteriostatic Agent 


A high potency bacteriostatic 
agent, made by the Parachlor 
Chemical Corp., is now being 
marketed for use in hospital and 
other institutional laundries to 
aid in the fight against staphy- 
lococcus aureus. Called Para- 
Bactol A this is an antiseptic of 
germicidal, fungicidal and bac- 
teriostatic potency and is classi- 
fied as a quaterary ammonium 
compound. It is said to be non- 
corrosive to metal, non-injurious 
to rubber and plastic and it will 
not harm the skin if used as di- 


rected. 
CIRCLE 52 ON READERS INQUIRY CARD 


Photographic Stain Remover 


A new product, called Stain- 
Off, is now being made which 
the manufacturer claims will re- 
move any type of stains caused 
by photographic fluids from col- 
orfast fabrics. In x-ray depart- 
ments of hospitals this product 
has proven itself a valuable and 
inexpensive aid to laundering, 
according to the maker. The so- 
lution is said to be non-toxic, 
non-volatile and non-inflam- 
mable. It is simply applied to the 
stain and then rinsed out 
CIRCLE 54 ON READERS INQUIRY CARD 


Infection-Preventive Linen 
To aid in the medical profes- 
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sion’s all-out fight against the 
“Staph” infection, Southern Mills, 
Inc., has introduced a new liner, 
known as Steri-Liner, for hos- 
pital and institutional linen carts. 
This liner is made of heavy white 
nylon which can be washed by 
the same methods used for hos- 
pital linens, including the special 
anti-staph sterilizing methods em- 
ploying quaternary ammonium 











ANNOUNCING! 


THE IRONER 

IS THE 

HEART OF THE 
LAUNDRY 








ES ow WITH PLUS VALUES 






Skewed Roll Princi-. Build-up Kit—Stand- 
ple—Stretches out flat- mes ord ironer can be 
work to provide “hand converted to higher 
ironing action”. copacity—helps you 


xeep poce with de- 
Micrometer Heat _— 
oO Control — Most accu- 
rate ironer heat con- Better Contact with 
trol available. Cuts heated roll gives top 
time log to promote capacity and smoother 
better flatwork quality. finished ironing. 


. . - and the Gasway 3-D Ironer is faster, more reliable 
and produces the smoothest flatwork possible. 


Here is the ironer that will make 
your institutional laundry tick. When 
laundry people see for themselves 
what 3-D ironing can do for them, 
they’re sold on Gasway. 


Micrometer Heat Control, exclusive 
with Gasway, gives greater accuracy, 
instantaneous response. 


Skewed Roll Principle gives perfect 


NEW BULLETIN 


sheet finishing, because skewed rolls 
smooth out the work like hand ironing 
does. 


Build-up Kits, another Gasway ex- 
clusive, allows you to increase capac- 
ity along with demand—without hav- 
ing to invest in a new ironer. 

Yes, the all-new Gasway 3-D ironer 
is the best bet for the hospital, hotel 
or motel laundry. 


Ask your dealer for all the details today! 


dee dotaia,, prodoction GASWAY CORPORATION 
tien, and egetiesiom 6463 North R ood A . Chicago 26, Illinois 


Get your copy today. 
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compounds. The liner is said to 
keep linen sanitary by preventing 
clean linen from touching a soiled 
cart. Simply pulling a nylon 
drawstring and tying one knot 
secures the Steri-Liner to the top 
rim of the cart, and it is easily 
lifted out for laundering. It is 
available in sizes from six bu. to 
20 bu. either with or without 
white nylon cover flaps. 

CIRCLE 56 ON READERS INQUIRY CARD 


Waste Collector 

The Waste Mobile, a four or 
six bushel bag suspended from a 
light-weight steel tube frame on 
full swivel three-inch rubber 
casters, is said to be excellent 
for the collection of soiled linens. 
Made by the Walton-March Co., 
its 10-gauge vinyl plastic bag, is 
claimed to be especially suited 
for any wet items. The six-grom- 
met drawcord bags, in choice 
of plastic or sturdy denim, are 
equipped with two strap handles 
for easy lifting. Self-locking steel 
brackets prevent frame collapse 
during use and the unit folds for 





storage in limited space. An ad- 
ditional feature is nylon washers 
at pivot points for extended, 
trouble-free operation. 

CIRCLE 57 ON READERS INQUIRY CARD 


New Cleaning Pad 

The Keever Starch Co. has 
introduced a new cleaning pad, 
known as the Keever “Toma- 
hawk” for the hard-to-reach sur- 
faces of cabinet sleevers and 
cabinet bosom body presses. The 
working head is covered with a 
pad of non-scratching bronze 
wool, shaped to fit cabinet 
presses. [] 
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ow often do you change 
fwi tape or cord ? 


Due to different types of equipment and varied con- 



















ditions, ironer tape and cord life varies. With few 


exceptions, Gibraltar Ironer Tapes run for many 





Ar? 
ary? .. 
months before needing replacement. Extremely 
weekly ? rough treatment may reduce the life to weeks. 
e ee 


In any event, Gibraltar Dacron and Nylon tapes 
thl P, will outlast any other tapes by far. We'd like for you 
mon ye e ° to find out for yourself. Send for a sample to install 


on your own ironer. TEST AND COMPARE 


























Gibraltar DACRON Gibraltar NYLON 
FWI Tape FWI Tape 


The finest, longest lasting Dacron tape on the The most widely used tape in the industry for many 
market today. Designed by laundrymen for those years. Millions of hours of testing time in the tough- 
who prefer this new material. A test will show you est proving grounds... plants all over the country. 
how to get many more running hours before tape- They agree it is the best for all-purpose use. 


aatelate Tiare MRLs 


TEST and COMPARE 
get a sample order from your jobber or send in coupon TODAY for a FREE SAMPLE 


to install on your own ironer. 
Pe ee ee ee ee ee 





GIBRALTAR FABRICS, INC. 
254 36th Street, Brooklyn 32, N. Y. 


Gentlemen: | am interested in making the Tape Test on my own equipment. 
Please send me a sample of Gibraltar DACRON FWI Tape [] 
Gibraltar NYLON FWI Tape [[] 


GIBRALTAR 
Fabrics, Inc. 

















My ironer has ... rollers. 

254 36th Street 

Brooklyn 32, N. Y. i ne aceasta 
olla RI rcak EDR AE 5 EFL we 
City ; ___ Zone. State 


RE seme a Rien oe 


Gibraltar Products are sold by leading distributors... everywhere 


Circle No. 14 on Post Card 
OCTOBER, 1958 11 








letters to the editor 





Wants Further information 
Being a laundry manager in a 
state institution I was very inter- 
ested in the method described by 
Kenneth Tregear in his article on 
“How to Sort Patients’ Personal 
Clothes.” I would like further in- 
formation as to his method. 
Could you tell me in what state 
the Northville State Hospital is 
so that I can contact LM Tre- 
gear? 
Anthony North, LM 
Gowanda State Homeopatic 
Hospital 
Helmuth, N. Y. 
For LM North’s information, 
and that of others of our readers 
who may be interested, the full 
address of Kenneth Tregear’s in- 
Stitution is: The Northville State 
Hospital, 41001 Seven Mile 
Road, Northville, Michigan. 
We're certain LM Tregear will be 
happy to oblige with whatever 
further details may be desired. 


More on Patients’ Personal Clothes 


I was very much interested in 
the article, “How to Sort Pa- 
tients’ Personal Clothing” by 
Kenneth Tregear in your last is- 
sue. 

In our hospital the full name 
of the patient is marked on the 
clothes. Also each ward has an 
allotment of clothing marked with 
the name of the building and 
ward number. We have set up a 
sorting board with the name of 
each patient typed in large letters 
and the number of the ward after 
it. When a transfer is made we 
only have to shift the ward num- 
ber. This is done by taking the 
old ward number out of the card 
holder and putting the new num- 
ber in. 

We do not use any tables or 
bins. Instead all work is sorted 
directly into baskets as it comes 
in trucks from tumblers or presses 
and when a particular ward 
basket is full it is taken up to the 
ward. We use approximately 35 
by 22 feet of floor space for the 
baskets and sorting board. Two 
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paid employees and four patient 
helpers take care of the clothing 
for 2,700 patients in a 40 hour 
week. 

One problem we have come 
across that other mental hospitals 
also face is that it gets harder and 
harder each year to get patients 
to work in the laundry. Recrea- 
tional therapy is the big thing 
now. Work is out of date. But a 
patient that stays in a mental hos- 
pital for any length of time finds 
it hard to adjust to working when 
discharged if he hasn’t worked at 
all while a hospital inmate. It 
would be interesting to know how 
helpful work in the laundry is to 
a patient to orient him to real 
life conditions when he is dis- 
charged. I believe it’s very help- 
ful. 

Again, thanks for your inter- 
est in our problems. 

Peter Barry, LM 

New Hampshire State Hospital 
Laundry 

Concord, N. H. 


Eighty Years Young 


I think everyone should be get- 
ting a trade magazine to keep up 
with the times. Especially a 
young man like myself—80 years 
old. I spent 57 of these in laun- 
dries. As a matter of fact I owned 
half interest in a commercial 
plant but sold out and retired. 
Still I had laundry in my blood 
so when the TB hospital down 
here installed a laundry plant, it 
didn’t have to struggle hard to get 
me to manage it. I think the fu- 
ture of LMs in this country is a 
great one. As for myself, I guess 
you could say old LMs don’t die, 
and, by golly, they don’t fade 
away either, they just keep right 
on going. 

George W. Potter, LM 
Sixth District TB Hospital 
Mobile, Alabama 


Let's Lighten It a Little 


How about a puzzle, jokes or 
some cartoons on laundry in your 
magazine? A good laugh or a 


hurt anyone. 


Peoria, Illinois 


Reader Joe Reams will find a 
cartoon on page 59. We hope 
he likes it. We agree thoroughly 
with his idea about brain teasers 
and jokes and if our readers sent 
some, we'd be happy to use them, 


He Likes Us 
Just received this new job and 
find your magazine most helpful 
in getting me oriented. 
R. L. Morton, Chief Engineer 
West Side Hospital 
York, Pa. 





Correction 


In our last issue we ran an 
article by John Alexander, Water @ 
Consultant, on “How to Make 
Simple Water Tests.” It seems 
that in the course of editing the” 
author’s manuscript errors inad-— 
vertently crept in, and Mr. Alex-— 
ander promptly wrote telling us | 
of this. To forestall any of our § 
readers using wrong formulas and | 
turning up with results that are @ 
all wet, we’re including here the | 


substance of his corrections. 


On page 18 the sentence read- © 
ing, “You will want your acid at © 


half of normal concentration” is 
not correct. This is better stated: 
“The strength of standard acid is 
established by definite chemical 
laws and is called Normal or 
fractions of normal such as Half 
Normal (N/50). In making the 
titration of alkalinity, you will 
need Tenth Normal (N/10) sul- 
furic acid.” 

On page 21, covering titration 
for alkalinity in the bleach bath, 
the factor of 50 ppm for each 
ml of acid is incorrect. This 
should read: “In titrating for 
alkalinity in the bleach bath, with 
a 25 ml sample, the amount of 
stronger alkalinity equals 200 
ppm for each mi of sulfuric acid 
used. In the titration for weaker 
alkalinity this same factor of 200 
ppm for each ml of acid also ap- 
plies. Total alkalinity of the 
bleach bath is then the sum of 
these two titrations.” 
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BEFORE YOU INVEST... 
INVESTIGATE THE 





GREATER STEAM CAPACITY= 
GREATER IRONING SURFACE=- 
FOR PEAK VOLUME PRODUCTION 


Silent, powerful, efficient, economical . . . these 
are the “trademarks” of the new SUPER 8- 
Roll Imperial. Feature by feature, SUPER 
quality guarantees you the long-term satisfac- 
tion you have the right to demand from such 
an important investment. 


an 


CHEST 
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IRONER 


With its extra-large padded pressure rolls (full 
12%” bare diameter, 13%" padded diameter) 
and extra-deep steam chests, the SUPER Im- 
perial delivers 20% extra heated surface under 
pressure! The results . . . the greater drying 
capacity needed by institutions, hotels, linen 
supply and large commercial plants. 

Yes... before youinvest ...investigateSUPER! 
WRITE FOR SPECIFICATIONS AND ILLUS- 
TRATED BROCHURE ON SUPER IRONERS 
AND WASHERS 


LAUNDRY 
MACHINERY 
COMPANY 
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iS a many-sided executive... 





If anyone can be called an NAILM founding 
father that title belongs to Heywood Wiley. Wiley 
was in at NAILM’s beginning 20 years ago, served 
as the association’s second president for four years, 
and has headed up its Educational Bureau since 
1942. He has probably garnered as much useful 
information concerning LMs and _ institutional 
laundries as any man in the country. 

We visited this remarkable LM at Girard College, 
Philadelphia, a short while ago to talk to him about 
the problems and opportunities facing the LM in this 
period of expanding institutions. As the following 
report reveals, Wiley has some very definite ideas 
about what direction future LM activity must take 
if laundry managers want to improve their status, 
and he pulls no punches in his analysis of the current 
situation. 





































He must know how to choose supervisors 
to whom he can delegate responsibility. 


Q: Heywood, what do you feel has been the great- 
est change in the LM situation in the last 20 years? 

A: There have been two big changes. The average 
LM is of much higher caliber, and the stigma, once 
attached to the position, doesn’t exist. You used to 
have misfits and alcoholics managing laundries. Now 
you don’t. They couldn’t hold down the job. Your 
present day LM is a competent executive. It used 
to be that no ambitious young man would even think 
of going into the field because it seemed somehow 
menial, unpleasant work. But nowadays we have 
many young, bright LMs. 


Q: But has the LM’s pay gone up proportionately 
with his status? 
A: It has not. As head of the laundry, he’s in 





-LMs must becorpet 





He must be able to train novices 
so that processing is done just ws . . a 
the way he wants to achieve maxi- i 
mum production and good quality. 









He must know his equipment thoroughly: 
how to maintain it, what production it 
can reach, where it shou!d be installed 
in the plant, when he must replace it. 
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equipment and linens. He has sometimes well over 
a hundred employees to supervise. His knowledge 
must extend from the mechanics of fixing a machine, 
through a knowledge of chemistry, bookkeeping, 
employee relations, maintenance, and heaven knows 
what else. Yet his pay is frequently below that which 
a plumber or electrician would earn. For an LM $80 
a week is not an unusually low salary. 


Q: Would you say this state of affairs is the fault 
of administration? 

A: Partly, because it is administration’s function 
to keep costs as low as possible. But we’re not free 
of blame either. 


Q: I’m not sure I understand you there. Could 
you expand that answer a little? 

A: All right, but ’'m not going to make friends 
if I do. I feel too many of us do not take advantage 
of opportunities that would better our position, but 
instead become bogged down in self pity. We don’t 
study enough. We don’t learn enough. We’re afraid 
to make legitimate demands of administrators. For 
instance, the large majority of association members 
are afraid to ask administrators to pay association 
dues. They pay them out of their own pockets. Yet 
we know for a fact when members do go to their 
directors and make this request, it is almost always 
granted. 


Q: Does the director sometimes actually have to 
push the LM into joining an association? 


petter educated 


says Heywood Wiley 


charge of many, many thousands of dollars worth of 





A: He certainly does. In many instances we would 
not have a particular member except for the fact that 
his administrator insisted on his joining. This points 
up another serious failing among some LMs. They 
only hurry to their association when they’re in 
trouble. When an old but never seen face suddenly 
shows up at a meeting we have a fair idea that some 
commercial laundry or linen supply. house has been 
trying to come into his institution and he’s running 
to us to pull his laundry out of danger. 


", .. proper, continuous training 
will convince administrators 
we're of executive caliber.” 


Q: Heywood, do you feel a_better-informed, 
better trained group of LMs would not be so subject 
to these failings? 

A: I would go further and say that proper and 
continuous education is the vital key to eliminating 
weak spots and convincing administrators that we 
really are what we say we are—a group of executive- 
minded, highly skilled department heads. 


Q: But how would you go about setting up such 
a program? NAILM has wrestled with this problem 
for many years without solving it. 

A: We’ve wrestled with it here in Philadelphia, 
too. Our local association went to the Philadelphia 















"... having LMs visit each other's 
plants on an exchange basis is an 
excellent type of education.” 


Hospital Association once to get its endorsement for 
the idea of training and developing LMs under 
administrative guidance. They listened attentively, 
asked intelligent questions and did nothing. Actually 
NAILM is the natural place to begin such a program 
since it is the only outfit that would be willing to do 
the necessary spadework, but the “how” still stumps 
us, aS you pointed out. 


Q: Well, assuming some kind of educational pro- 
gram could be set up—how do you see it operating? 

A: I think small seminars are the best way to get 
across a lot of information. LMs could solve their 
workaday problems while studying. Another method 
of education that is in effect, but not formally, is 
that of having LMs visit each other’s plants on an 
exchange basis. This is a really superb way of picking 
up new ideas. Our college once had an excellent 
program like this. Each head of a department 
received a half day off once a week to visit a similar 
department in another institution and study it. 


Q: That sounds to me as if you’re saying that this 
training and education should be conducted on a 
local level even though the impetus and direction 
comes from NAILM. Is that right? 

A: Yes. NAILM could set up a general program 
and series of courses, but conditions vary so greatly 
from place to place that you couldn’t set up a detailed 
national program that would help LMs everywhere. 
My plant has a particular labor problem, a particular 
soil problem, a particular water problem. I’d want to 
know how to solve these specific things. Probably 
most of the institutions in this area have exactly the 
same problems while ones in California or Texas 
may never have heard of them. 


Q: How about actual classes in colleges in the 
LM’s vicinity? Could they be of help? 

A: Of course. Many LMs are taking or have 
taken accredited courses of this kind. But it isn’t 
enough to take the course. You should let the 
administrator know what you’re doing and exactly 
what it is you’re learning. 


Q: You honestly feel most LMs could benefit 
from such education after they’re already installed in 
their jobs and presumably competent? 

A: They certainly could. I think you’d be shocked 
at the elementary nature of some of the information 
requests that come to me. Not only that. I’ve written 
an article in the bulletin on a specific problem giving 
a specific solution and several weeks later have re- 
ceived a letter from one of our members asking for 
the solution to that same problem. He hadn’t even 





taken a few minutes to read the bulletin. Now in a 
climate of constant self-inprovement such a casual 
attitude could not exist. 


Q: We’ve been talking about LMs and their edu- 
cation. Suppose we shift ground a bit here. What 
would you say prevents most laundry employees 
from being considered for supervisory positions? 

A: It’s not skill or unwillingness to learn, I'll tell 
you that. It is a lack of tolerance of other people, an 
inability to accept their weaknesses and to get along 
with them. This is the main lack that prevents a 
competent employee from advancing. And needless 
to say it’s the one quality the LM should appraise 
before he promotes a man. Another weakness is an 
inability to make decisions in an emergency. When 
something goes wrong your supervisor must be able 
to improvise quickly. Yet I’ve seen a machine break 
down or small fire start and suddenly everyone be- 
comes panicked and does the wrong things or 
nothing at all. The two major qualities you'd want 
in your supervisor, then, aside from competence, are 
an ability to get along with fellow workers and level- 
headedness. 


Q: And that’s also qualities the administrator 
should look for in the LM? 
A: Certainly. 


", .. the LM's pay is frequently 
less than a plumber's or electri- 
cian's. That's a bad situation.” 


Q: Let’s talk a little about you, Heywood. What’s 
your function as head of NAILM’s Education 
Bureau? 

A: I turn out the monthly bulletin as you know. 
In addition I disseminate information and am always 
available to answer questions or to try to solve prob- 
lems. I do feel that the bureau should also be 
equipped with slides and training films and other 
visual aids, but we don’t have the money for that. 
And the unhappy fact is that if we tried to raise our 
dues so we could afford such a valuable service, half 
our membership would go by the boards. 


Q: That’s because of what you referred to before, 
LMs being afraid to ask their administrators to pay 
their dues? 

A: That’s right. Of course, we’re rightly proud 
of having 750 members. We’ve had a tremendous 
growth. But don’t forget there are about 6,000 LMs 
in the country. We want to corral them all. Then we 
could really start to move in setting up a training 
program, bettering our status, raising salaries, etc. 
But that day is distant. Until then, we’ll be satisfied 
with our modest gains. NAILM is growing. LMs are 
becoming better educated and more capable every 
day. Things are looking up. It’s just that sometimes 
perfectionists like myself want to hurry matters 
along a little. 0 
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PERFECT BALANCE OF SPECIAL SOAPS 
wo HIGH POTENCY ALKALI (OH) 


New Activated PRIME is designed to give a perfect ning to end of the suds operations. With no additional 
wash in every load. Its scientifically controlled, per- alkali or other supplies necessary, you save money, 
fect balance of special soaps and high potency alkali time and work. 


(OH), keeps washing power at the peak from begin- 
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USE LESS... GET BETTER RESULTS 


New Activated PRIME SOHP is a powerful, complete soap, 
super-charged with newly developed washing ingredients — each ae 
one designed to perform a specific job. Now, with less, you get puivoee 
more beautiful work than ever before, SS 
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Efficiency with a 


Production-minded Warren Eastman, LM of 
Grace New Haven Community Hospital, Con- 
necticut, has developed six production builders 
to boost his laundry’s efficiency while at the 
same time helping to keep costs down: 


1, A single conveyor to take both rough dry 
and finished work to the linen storage room. 


29 Yellow bedspreads that require only a 
fifth as much laundering as white ones while 
brightening the appearance of patient rooms. 


8. Segregated handling of doctors’ and 
nurses’ personal bundles to get them through 
the plant faster and to cut down on losses. 


4. A manufacturing department for OR 
linens that saves money and guarantees an 
ample supply always of these emergency items. 


5. A check system of linen on the floor that 
eliminates hoarding and shortages. 


6. The frequent rotation of workers to keep 
production at a top level and avoid monotony. 
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belt conveyor jcolore 


At the finishing area fory 
tient linen, Eastman inst 
two, eight-roll flatwork iro 
One is for large pieces, the, 
for small. He also has a fo 
table for rough dry. 

These three pieces of ¢ 
ment have been laid out ing 
lel lines with their delivery: 
on the same side. Running 
right angles and adjacent tom 
three is a belt conveyor cam 
work directly into the linen t 

“With this arrangement,” Ea LM Eastr 
man pointed out, “the receijg spreads th, 
on the two ironers and the fg 
ers at the rough dry table do 
have to move from their statig 
in order to put work on the 
veyor. All finished patient 
gets to the storage room wi 
a time lapse.” 

“In addition,” he went 
moving onto the storage 
itself, “I have two girls stati 
here at the delivery end of 
conveyor. All linens are 
from it and stored in their 
bins as soon as they arrive. If 
girls are busy, we've equi 
the conveyor with an electric 
that stops it before linens 
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colored linen 


Ea LM Eastman checks the colored 


CEN spreads that have cut laundry costs. 


While in the storage room, 
if Eastman walked over to a bin 
containing a stack of yellow bed 
spreads. 

“There’s been a lot of talk in 
the field,” he said, putting his 
io hand on them, “‘about using col- 
ored linens. Now this yellow 
spread does make the room look 
more cheerful, but it’s economi- 
cal too, and that’s of equal im- 
portance. After testing, we found 
that we had to launder them only 
once in five days as against once 
a day for a white spread. Some 
psychological block seems to op- 
gj ctate here. The patient actually 
takes greater care of the yellow 
spread than he does of the white. 

“When these spreads do come 
in for processing, they’re so clean, 
a cold water formula restores 
them to shipshape condition.” 
The only other colored linen 
I use, Eastman told us, is that 
i the operating room. At one 
time this constituted a headache. 
Colors ran which meant that the 
OR items had to be pre-sorted 
and washed separately. However, 
the hospital now vat dyes the 
linens and these pieces go through 
with the regular loads. 












personal bundles 


Eastman’s laundry has also 
faced up to and solved a problem 
that continues to vex may insti- 
tutions, i.e., how to handle per- 
sonal bundles efficiently and keep 
losses to a minimum. Though 
doctors’ and nurses’ bundles ac- 
count for fully 10 percent of the 
3,750,000 pounds that come 
through the plant yearly, this LM 
is able to boast proudly that none 
has ever been lost. 

“The main technique we use,” 
Eastman explained, “is to keep 
patient and personal linen com- 
pletely separate from the moment 
they arrive in the pre-sorting 
room to the time we are finished 
with them. In pre-sorting we have 
a girl that handles only personal 
bundles. She breaks the bundle, 
makes a permanent mark by ma- 
chine on each item, nets the 
bundle and chutes it down to the 
washer below. 

“We have an additional check 
in pre-sorting that has spared us 
a lot of claims. I’ve insisted that 
doctors and nurses enclose an 
itemized list. The girl, when she 
breaks the bundle, checks this 
list against the bundle items. If 
there is any discrepancy, the 


Two people work different sides 
of reversible rack at the same time. 








is the keynote of this laundry 


bundle is laid aside and the 
owner notified. This way, no 
one can say we lost an item in 
processing.” 

In the laundry itself bundles 
are run through in lots of 40, 
pretty much as in a commercial 
setup, with one entire side of 
the plant devoted to them. They 
are washed, extracted, tumbled, 
finished, assembled and bagged 
without coming into contact with 
patient linen. 

At the tag end of this process 
an ingenious reversible rack has 
been set up. On one side is the 
assembler who fills its individual 
bins with the bundle items ac- 
cording to her list. 

On the other side is the checker 
and bagger. As soon as the as- 
sembler has filled all the bins, 
she swivels the rack around so 
that the side she has been work- 
ing on faces the checker, and 
the other side (both sides are 
identical) faces her. The checker 
goes right to work checking and 
bagging the bundles while the 
assembler is filling the bins on 
her side. 

“These two operations go on si- 
multaneously,” reports Eastman. 
“None of the girls has to wait for 
the other and a double check is 
maintained.” 


linen control 


This economy-conscious LM 
has set up a simple technique to 
minimize linen loss or possible 
hoarding on the floors. Twice a 
week three girls from the laundry 
visit each floor. They tally up 
how much linen is on hand as 
against a par set up by the nurs- 
ing department. Then the ward is 
supplied only enough linen to 
bring it up to par. 

This frequent checking not 
only prevents an oversupply from 
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The Jif-ty slips on and ties 
with one simple motion 





Now you can help protect your clean _ they fit your present equipment and can 
linen from Staphylococcus — with germ- _ be changed in seconds. 


protected basket liners. Store your linens this efficient way, too 
Made in lightweight Nylon, these Jif-ty © — it’s economical and definitely an an- 

“Dripdry” liners keep linen antiseptical- —_swer to licking the “Staph” problem. 

ly clean — because it never touches pre- Ask your Tingue, Brown representa- 


viously soiled duck. Jif-ties are durable _ tive for complete information. 


and so easy and convenient to handle —- 
LIST PRICES 


STANDARD INSIDE DIMENSIONS NYLON * COTTON DUCK** 
Heavy White  TINGUETEX G C 
Cap. Bu. Length Width Depth “Nylon z BesTop Brown Attached Elite at, 
Specify ; od e ad it 6.50 $ 8.90 $100 $300 $ .80 
construction 4 = 2 6.75 $.25 1.25 3.25 85 
desired and 10 od pe ny 

bushel capacity 12 36" 26” 2119" § 7.00 9.50 1.50 4.00 95 
6.) 3 9.00 11.00 1.75 4.25 1.05 
ee) we Ft 10.00 12.00 1.75 5.00 115 


*Nylton liners are preshrunk 


**Duck liners are cut 10% oversize to allow for slight shrinkage. Unattached 
drawcord covers can be supplied at slight extra cost. 
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developing, but minimizes the 
chances of a sudden call from 
nursing that they've run out of 
an item. 


linen manufacturing 


Another way the hospital con- 


trols linen costs is by manufactur- = 
ing all OR linens as well as many = 
types of blankets and bed pads. = 


The eight seamstresses in this 
department, located adjacent to 
the linen room, can turn out a 
total of almost 60 items. These 
include 19 different types of 
drapes, four types of sheets, nine 
types of wrappers, etc. 

“We consume over 1,000 yards 
of unbleached muslin weekly,” 
Eastman said. “And we save a 
considerable sum by taking care 
of these ourselves.” 

“You see, individual doctors 
design their own drapes for par- 
ticular operations. 
holes in specified places and of 
a specific size. If we had these 
custom made, the cost would run 
quite high. 

“Furthermore, when we ran 
out of such an item, it might be 
several days or weeks before we 
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They want — 


could replenish the supply. With = 


seamstresses on hand, an item 
can be replaced in a matter of 
hours. We don’t need to order 
and wait for delivery. 

“Now here’s something we're 
just beginning to manufacture,” 
said Eastman, walking over to a 


plastic bag and holding it up. — 
“This is a special poly bag de- = 
signed to keep operating sponges = 


separate from other items. And 
here,” he held up another plastic 
item, “is a cover that will be 
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used to protect food trays. So as = 


Seamstress holds up new poly bag 
designed +o keep operating 


sponges separate from other items. — 
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you can see, manufacturing is a 
big business with us.” 


maintenance 


Eastman has been very fortu- 
nate with maintenance. The hos- 
pital itself has established a pro- 
gram to assure a minimum of 
repairs and breakdowns. Once a 
year, each piece of laundry equip- 
ment gets completely pulled 
apart, inspected and overhauled. 
The maintenance men work gen- 
erally over weekends so laundry 
production doesn’t suffer at all. 


rotation of workers 


With all this attention to work- 
flow patterns, linen control, labor 
saving techniques and equipment, 
Eastman has not neglected the 
important field of employee rela- 
tions. He employs one simple 
device that he finds keeps pro- 
duction high while reducing mo- 
notony. 

This is his policy of rotating 
workers. For example, to prevent 
operators from, as he puts it, 
“becoming hypnotized by sheets,” 
he rotates his feeders and receiv- 
ers every half hour. The rest of 
the work force is also moved 
about on a regular basis. 

“Aside from cutting worker 
fatigue,” Eastman notes, “this en- 
courages a versatility that comes 
in handy at vacation time and 
when an employee is ill.” 


air conditioning 


One almost unique facet of the 
laundry ought to be mentioned 
here, although Eastman. was in 
no way responsible for it. That 
is the fact that the entire plant 
(14,638 feet of it) is air con- 
ditioned. 

The reason air conditioning 
was installed might be of interest 
to planners of hospitals as yet 
unbuilt. 

When the time came to con- 
sider a laundry, it was found ’that 
one could be built only in an area 
already assigned to an essential 
parking lot. The planners worked 
out an ingenious solution. They 
put the parking lot where it was 
supposed to go, then built the 


_ Units keep plant 12 degrees cooler 


than outside by pumping in 
60,000 cubic feet per minute. 


laundry underground. 

This necessitated, however, an 
air conditioning setup. Fortunate- 
ly, the cost did not prove exorbi- 


= tant and the system works out 
= fine. Two 75-ton units pump 60,- 
= 000 cubic feet of air a minute 
= into the laundry bringing the tem- 


perature down 12 degrees what 


= it is from the outside. 


When originally set up, the 


: cost per day for keeping the 


laundry cool came to $35.95. But 
since two towers were constructed 


- on the roof, enabling water to be 


re-circulated and used over and 
over, the cost has been cut con- 


- siderably. But even at the old, 


higher cost, considering that 15,- 
000 pounds were processed a day, 
the per pound cost of the air 
conditioning came to only a fifth 
of a cent. 

To make the system as efficient 
as possible, exhaust vents have 
been installed over the hottest 
areas, such as the wheels and 
presses. To further increase flexi- 
bility, the air flow to various 
stations can be adjusted. 

Eastman is quick to point out 


- that the cost of installation was 
- comparatively low because the 


air conditioning was part of the 
original plan. “If you install air 
conditioning after the laundry is 
built, that runs into considerable 


= money.” 


In other words, as had been 


- amply proven by our tour of the 


laundry, planning ahead is one of 


= the biggest cost cutters and effi- 


ciency tools of all. And a top 
man for planning is Warren East- 
man, LM of the Grace New 
Haven Community Hospital. [ 








By Joseph R. Fernandez 
with Leonard H. Gotler 


How we maintain linen control 
in our tuberculosis hospital 


At the Southwest Florida 
Tuberculosis Hospital in Tampa 
(the largest of four hospitals in 
the state’s TB system), I wear 
four hats. My title happens to be 
“executive housekeeper,” but my 
duties are those of LM, house- 
keeper and manager of the gown 
room and the sewing room. This 
coordinating of functions under 
one authority keeps costs down, 
conserves linen, centralizes book- 
keeping and helps maintain good 
relations with the rest of the 
hospital. 

For although a smoothly func- 
tioning laundry and an efficient 


linen control system are of pri- 
mary importance in any hospital, 
their importance is increased 
many times over in a TB hospital 
where the patients stay an aver- 
age of 10 months. There isn’t a 
single department I don’t come 
in contact with. There isn’t one 
that could do without our 
services. 

I work especially closely with 
the director of nursing, and I 
should like to describe how laun- 
dry and nursing cooperate to 
maintain good linen control. 

Linen levels are determined by 
the nursing department for each 


floor. As a member of the linen 
committee I meet once a week 
with the business manager and 
the director of nursing to con- 
sider any changes in these levels 
and to discuss linen condemna- 
tion. These meetings have proven 
very successful, giving each of us 
a better understanding of each 
other’s problems. 

Rules governing linen distribu- 
tion have been outlined in a 
written regulation for our nursing 
stations. They have worked es- 
pecially well, and I'll describe 
briefly how, under these rules, 
distribution is handled. 
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General ® 

Instructions e 
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Towels, pillow cases, etc., must not be used as table or dresser covers. 
Linen must not be used for dusting or for mopping up spilled liquids. 
Soiled linen must not be placed on the floor at any time. 


Discharged or transferred patients’ beds must be stripped immediately 
and linen bagged and put down chutes. 


Linen and adult diapers soiled with blood, feces, or pus must be rinsed 
in cold water in hopper room before being put in hamper bag. 


Torn linen must not be used. If items have not been in patients room, 
they can be exchanged at the central linen room. If they have been in 
rooms, they must be put in hamper bags and returned to the laundry. 


Linen closets are designated as clean areas, therefore isolation gowns 
and masks may not be worn in them. Unused linen that has been re- 
moved from linen rooms must return to the laundry for rewashing. 


Emergency changes in linen requirements may be filled only on written 
request from the floor supervisor. 
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CAPACITIES 100 TO 5000 POUNDS PER DAY 


GAS, STEAM OR ELECTRIC HEATED 
™ 60 INCH TO 120 INCH LENGTHS 
QUALITY FLATWORK FINISH 

™ LOW OPERATING COSTS 

SMALL FLOOR SPACE 

REASONABLY PRICED 
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Linen carts are loaded in the 
laundry with one cart for every 
two nursing stations. Two sta- 
tions share one linen closet, and 
the linen room delivers the 
loaded carts to each closet every 
morning except Sunday. 

A head nurse or floor super- 
visor then checks the cart and 
signs for the linen, receiving the 
same amount that was sent down 
the chute the same day pre- 
viously. The closet is locked and 
the list retained-. by the floor 
supervisor until inventory is 
taken on the last Wednesday of 
each month. 

The head nurse or L.P.N. 
keeps the linen closet key on her 
person at all times and it is signed 
for in the report book at change 
of duty. She is also responsible 
for loading the utility cart with 
enough linen to make the beds 
assigned for the day. 


Uses Nylon Bags 

Bed linen is changed twice a 
week, mattresses once a month 
and mattress covers once every 
four months. It is a nursing 
responsibility to see that no pa- 
tient holds any hospital linen and 
special precautions are taken to 
guarantee this. 

Beds of patients on high activ- 
ity are stripped either by the 
patient or by nursing personnel. 
Linen removed from the bed is 
counted by the nurse before the 
same number of clean items are 
delivered to the rooms for the 


patients to make their own beds. 
For patients who do not make 
their own beds, only the linen 
required for one bed at a time 
can be taken from the linen room. 
The person making the bed is 
responsible for placing the same 
number of linens in the linen 
hamper. 

Bath towels, hand towels, and 
wash cloths are treated in the 
same manner. The hamper bags 
from each nursing station are 
marked, tied and put down the 
chute after they have been loaded 
with the linen from four beds. 
Partially filled bags, including 
those for gowns and masks, are 
put down the chute at the end of 
each tour of duty. Clean bags are 
made ready for oncoming per- 
sonnel, with one each for masks, 
bed linen, and isolation gowns 
and scrub dresses. Cleaning 
cloths (dyed yellow) are placed 
in the hamper with bed linen. 

As soiled linen comes down 
the chutes, in the marked bags, a 
sorter counts the linen and sepa- 
rates it for laundering. Sheets 
and bedspreads are put together, 
face towels and pillow cases go 
with each other, and the same 
holds for bath towels and laun- 
dry bags, which are rough dry. 
Items that reach the laundry be- 
fore 11:30 A.M. are always fin- 
ished before 3:15 P.M. the same 
day and a tally sheet is returned 
to the nursing station the next 
day to show how much laundry 
was received. 


Wearing a protective mask, this sorter counts and separates 
contents of hamper bags before soiled linen goes to the laundry. 









The handling of patients’ 
soiled clothes is, of course, a 
separate operation. These come 
to the laundry in paper bags on 
Monday mornings. Each bag is 
marked by the nurse to indicate 
the patient’s name, room number 
and case number. Five gowned 
and masked girls then sort the 
clothing, imprinting each item by 
machine with the owner’s case 
number. 


No Patient Holds Linen 


We use nylon bags for process- 
ing through the wash wheel. 
After pressing the clothes are 
again sorted by case number, put 
in bins, tied and returned to the 
patients by Wednesday morning. 

We have a special method of 
handling blankets that should 
prove of interest. Because of 
Florida’s warm climate, our 
blankets rarely become soiled. To 
combat contamination, however, 
we put them in the wheel with 
the trap doors open and live 
steam turned on. With the ma- 
chine running, steam is injected 
into the wheel until the tempera- 
ture reaches about 200 degrees. 
The blankets are then removed 
and hung indoors overnight be- 
fore being returned to the linen 
room. 

To handle these different types 
of linens, running from 57,000 
to 65,000 pounds a month, (an 
average of four and a half pounds 
per patient day), we have 12 
laundry employees. Our cost per 
pound is three cents. 

I am happy to say that our 
laundry personnel are so trained 
that patients receive maximum 
service. However, without the 
cross-training of a combined 
laundry and housekeeping de- 
partment, and without the assist- 
ance of other hospital depart- 
ments, this service would not be 


te 


possible. 0 


ABOUT THE AUTHOR: After many 
years experience as an LM in New York 
hospital, Joseph R. Fernandez came to 
the Southwest TB Hospital at Tampa in 
1953. For the past three years he has 
been president of the Florida Institu- 
tional Laundry Managers Association, 
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YES, THAT'S RIGHT! 


with WASHIEX ae Laundey 


1200 POH IS AN EASY ACHIEVEMENT! 


For it takes one man only 8-10 minutes to load and 
unload 300 Ibs. of netted work** —all extracted — ready 
for finishing. Add to it time for preparing the work plus for 
“taking a breather’, and it 
becomes obvious why with 
WASHEX it is so easy for one 
man to wash-extract 1200 e 3 MODELS TO CHOOSE FROM 


lbs. per hour, and do even e 220 to 600 POUNDS CAPACITY 
better. 
Write for Brochure T-271 


* Pounds per Operator Hour 
** Loose work takes slightly longer 
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NAILM prepares for next year 

According to the September 
NAILM bulletin that reached us 
from Heywood Wiley (see our 
article about that invaluable LM, 
page 14 of this issue), future 
planning is in the wind. Wiley 
notes that election of national 
officers is scheduled for the com- 
ing season at the 19th annual 
conference, April 23-25 in Tulsa, 
Oklahoma. The bulletin also fea- 
tures a subject IL has concerned 
itself with in the last two issues, 
the combating of infection in the 
hospital. 





North Jersey Group Meets Early 
Reports reaching our desk tell 
us that the North Jersey Asso- 
ciation was the first outfit to 
shake off its summer torpor and 
leap into fall activity. The group 


Coast 


held its first meeting on Septem- 
ber 11 before we had well shaken 
visions of lakes, mountains and 
beaches out of our head. The 
gathering took place at the New- 
town Memorial Hospital in New- 
town, N. J. The hospital’s LM is 
Ralph Edsall; its director, L. S. 
Hartford. Attendance was fine 
and the meeting went off with 
accustomed liveliness. 


Michigan Conference Coming Up 
The fifth annual Michigan In- 
stitutional Laundry Conference, 
sponsored by the Southern Mich- 
igan and Detroit Association of 
LMs, has been set for October 9 
at Michigan State University. A 
planning committee composed of 
nine members has prepared a 
really stimulating session that is 
guaranteed to provide all kinds 


of useful information to, those ate 
tending. Speakers and subjects © 


include M. A. Pocock of Sager © 


Spreader, whose topic is “Well 


Fellows, What’s the Question?”:— 















Fred G. Schwarzmann of Wil on] 


Chemical Co., who will talk on 








“Stain Removal”; Heywoo 
Wiley, whose speech will concern 
“You and Your Association” 


Joseph DiLorenzo of Koppers™ 

who will concentrate ~ 
and © 
Link Shoemaker, of the Ameri- © 
can Laundry Machy. Co., whose ~ 
subject is “Modernizing the Flat- © 
Presiding at — 
the sessions will be Don Callin, © 


Co.; Ine., 
on the subject of “Dyeing,” 


work Department.” 


ait Nie ttt Liner sn Anca cnn 


LM of the University of Michi- 4 


gan Laundry, and Alfred Cooper, 
LM of the Veterans Hospital, 
Greetings © 
to the conferees will be given by © 
Robert Herron, Head of Depart- — 
Concessions — 
and Laundry at Michigan State © 


Dearborn, Michigan. 


ment Food Stores, 


University. 





continued on page 53 © 
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OLVED! 


... YOUR LINEN 
MENDING PROBLEM! 


with ELON". 


The heat adhesive fabric that MENDS & REINFORCES 
LINENS PERMANENTLY in 15 SECONDS on your laundry press! 


...orin as little as 5 SECONDS 
with the Air Operated THERMOPRESS! 


For Mends That are: 








@ PERMANENT © WASHABLE @ QUICK 
@ UNIFORMLY NEAT @ ECONOMICAL 
.-.and WITHSTAND CONSTANT AUTOCLAVING 


| The AIR OPERATED THERMOPRESS 
Model HP-4 


Specifically designed and engineered to do the job, the THERMOPRESS Model 
HP-4 offers features matched by no other machine of its type on the 
market today. 


THERMOPATCH CORPORATION 





In Canada:— 
Chemical Treating & Equipment (Canada) Ltd. 





282 Ontario Street West Montreal, Quebec. 


2432 Grand Concourse, N. Y. 58, N. Y. 
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For every laundering requirement, 
there’s a complete line of 


Lever industrial soaps and detergents 


Lever has every kind of product to meet your specifi- 
cations for laundering soaps and detergents. Look at 
the characteristics of these soaps, for example: Spunn 
Diamond is a high-purity soap, available in chips or 
powder, for high-temperature operations. Lever For- 
mula 770 is a fine, all-purpose, spray-dried granular 
soap with an effective water softener and optical 
whitening agent. Lux Flakes is a pure, mild, unbuilt 
flake soap for low temperature washing of sheer, deli- 
cate fabrics and colors. 


Lever Formula 880 is one of Lever’s fine line of 
detergents. It is a spray-dried, granular, built, all- 
purpose synthetic with an excellent whitening agent 
that is stable to bleach. 


All Lever industrial soaps and detergents are made 
with the same skill and rigorous control that goes into 


the line of famous Lever soaps for home use. Scien- 
tific testing facilities at Lever’s laboratories assure con- 
tinuing high purity and quality in every bag and drum. 

Get in touch with your Lever distributor. For the 
name of your nearest distributor, write to Lever Brothers 
today. Lever Brothers will also be glad to supply you 
with free sample containers of Lever formulations, so 
you can test and see for yourself how effectively Lever 
soaps and detergents can work for you. 


Lever Brothers 
Company — 


390 Park Avenue, 
New York 22, N. Y. 
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LM Joseph Carey of the new John J. Kane Memorial - 
Hospital, Allegheny County, Pa., is one laundry manager | 
who isn’t afraid of trying out a new idea. One he worked 96 
into a tremendous success is the use of nylon laundry tio 
bags to replace those made of cotton hemp. SIV 
As Carey tells the story, he worked previously at the 10 
Pennhurst State Hospital, also in Pennsylvania, where har 
~ cotton hemp laundry bags constituted a real headache. era 
They were used both for transport to the laundry of dirty qui 
linen and delivery back to the wards of the finished work. 50! 
The LM found himself processing 13 loads or 3,250 bags PLI 
a week for a grand total of 20,000 pounds monthly. ois 
Since the drying time of these items took a lengthy 60 W 
minutes bottlenecks developed at the tumblers that slowed ‘ 
down production throughout the plant. me 
Another equally disturbing flaw in the bags was their lb. 
susceptibility to wear and tear. In the course of transport- the 
ing linen they were frequently dragged along the corridors 30' 
and wore out at an alarmingly rapid rate. nee 
With this problem staring him in the face, Carey decided ave 
Smart-thinking LM Joseph on a fabric study to see if he could come up with a more 35° 
: serviceable material. He obtained several different types of Du 
Car ey, r eaped a bonanza by nylon and sent them to the Pennsylvania State University 
: . for testing. 
switching from cotton to nylon There they were compared with cotton hemp in an Y, 
laundry bags. His washing and abrasion test. The best of the nylon swatches tested gave 
; two and half times longer wear. 
drying cycle was cut way down; An additional factor in favor of nylon was their light- 
. ness, many more nylon bags could be gotten into a load. 
he could wash more bags at ¥ Carey was also certain that he would find them easier to 
load, and he saved on supplies, wash, We 
However, before this LM could go further in his testing, 
gas and wear and tear. he changed jobs, coming to the Kane Memorial Hospital. 
In this smaller hospital (2,200 beds as against 3,100 for 
Pennhurst) he found he would need only approximately 
a fourth as many bags. 
Carey was so certain, though, of the value of the nylon 








versus cotton that despite an 80 cents per bag higher cost 
he went ahead and ordered 750 for his new laundry. Since 
continued on page 51 
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Why spend money fon expansion ? 


TRIPLE YOUR PRODUCTION 


...in your present floor space 








INCREASE PROFITS BY SAVING UP TO 
60% IN LABOR 50% IN SUPPLIES 
50% IN WATER 30% IN FUEL 


in any washroom 








For large or small 
institutions the saving 
is outstanding! 


LARGE OPERATOR: | washman and 
helper with four 375 lb. Unit Wash 
Washer-Extractors handle 65,000 Ibs. 
weekly. Same operation in conven- 
tional washroom requires 5 to 6 men. 
SMALL OPERATOR. | man with four 
100 Ib. Unit Wash Washer-Extractors 
handles 20,000 Ibs. weekly. Same op- 
eration in conventional washroom re- 
quires 3 men. 


50% SAVING IN WATER AND SUP- 
PLIES: Water bill is one-half that of a 
conventional wheel. The Unit Wash 
Washer-Extractor requires approxi- 
mately 2.2 gals. of water for each | 
lb. dry weight of clothes. Naturally, 
the supply bills is also cut in half. 

30°, FUEL SAVING: Since hot water 
needed is cut 50%, overall fuel bill in 
average laundry is reduced by 30%. 
35% REDUCTION IN MENDING: 
Due to shorter cycle and less handling. 


Mr. 9.2 MN: 





BUW 375 LB. 


BRAUN UNIT WASH OFFERS YOU 


@ Cleaner wash. @ Dry floors . . . better working conditions. @ Space saving — |/srd 
space of conventional wheels and extractors. @ No extractor hoists or other extra 
machinery to buy. @ Easier operation. Worker satisfaction means less labor turnover. 


HOSPITAL WITH 200 LB & 60 LB UNIT WASH REPORTS THAT THEY TURN OUT IN AN 8 HOUR DAY, 
5 DAY WEEK, 48,880 LBS A MONTH. 










OD 


OCTOBER, 1958 


G A B R A N 461 E. Brighton Ave., Syracuse, N, Y. 
G. A. Braun Ltd. 
a = U. , A INC. 2 Usher St,, Brantford, Ont. 


Bron cox tn Beelborrradooe 
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Here's One Sure Way To 


CUT YOUR OPERATING COSTS | ' 


and at the same time — 


Speed Up Flatwork Production 





A SAGER "B" Spreader operates with one girl 


SAGERS Are Solving Problems 
For Institutional Laundry Managers 
All Over The World 


SAGER SPREADERS are performing miracles of increased produc- 
tion and reduced costs in laundries throughout the world. They cut 
labor costs; cut labor turnover; simplify hard hand labor jobs, and 
provide a smooth continuous flow of work to the ironers so that 
production is speeded up. 


A Michigan Institutional Laundry Manager Says — " . . . At our 
wage level — $1.23 per hour, or $50.00 per operator each week, 
the savings will pay for spreader every 6 months." 


A New Jersey Institutional Laundry Manager Says — "I have one of 
your SAGER "'B" Spreaders almost a year now, and | find that it is 
the answer to a Laundry Manager's prayer. For production purposes 
it cannot be beat." 


Write For Full Facts 


If yours is a laundry handling 1,200 or 
more sheets and spreads per day, you 
can't afford to be without a SAGER 
Spreader in these times of high labor 


M. A. Pocock 
1228 Central Ave., N. E. 
Minneapolis 13, Minnesota 


Please send us full facts about your labor-saving Sager Spreaders. 


Handle More Sheets 
With Fewer Operators 


With a SAGER SPREADER, one girl does 
the work of two or more hand shakers and 
does it easier and faster. With a SAGER 
"B", you can handle up to 3,000 sheets and 
spreads per day; above that quantity, you 
probably need a SAGER "A". 


A SAGER SPREADER 
Quickly Pays For Itself 


SAGER SPREADERS are not beyond your 
means. Like other institutional laundry man- 
agers who have installed them, you will 
quickly see that you cannot afford to be 
without a SAGER. There is nothing that 
takes its place in speeding up ironer pro- 
duction. It will quickly pay for itself in 
saving of labor and faster ironer produc- 
tion. 


Reduces Labor Turnover 


The SAGER helps solve your labor turnover 
problem because it turns a backbreaking, 
nerve wracking job into easy, pleasant 
work. SAGER operators like their jobs and 
stay on them. You know what this means 
to your social security accounting, as well 
as to general efficiency. 


and tough competition. Write today for 
details and the names cf progressive 
laundries all over the world which have 
reduced their flatwork ironing costs from 
40% to 60% with these labor saving 
machines, But write us only if your sheet 
and spread production is 1,200 or more 
daily. 
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This hospital saves $30,737 a year with their new 





highly-automated, American-equipped laundry. 















» Automatically controlled, labor-saving machinery proved the only answer to over taxed 
laundry facilities when Sutter Community Hospital, Sacramento, Calif., increased its 
capacity by 112 beds. } The investment in up-to-date laundry machinery has paid off 
handsomely. Besides increasing production from 32,000 to 40,000 Ibs. per week in the 
same floor space, 8 fewer employees are turning out better quality work than ever before. 
All this adds up to a whopping big annual savings of $30,737. ® Modern, labor-saving 
equipment could be a profitable investment for your hospital. That’s because your laun- 
dry is one of the few places in the hospital where machines can do the work instead of 
men. } Find out what an important difference today’s equipment can make in your laun- 
dry operation. For complete information, contact your nearby American Man from the 


Factory or mail coupon. 


Pushbutton controls, electric-powered hoist 
and overhead conveyor speed work flow to and 
from Notrux Extractor. This eliminates 

many back-breaking chores 





Washing operation is automatically controlled 

from start through unloading with these Cascade 

Unloading Washers equipped with Full Automatic 

Controls. Now, one man can do the work ws _— High-production ironing and automatic 

of several and in much less time. , by folding with this. Super-Sylon lroner ahd 

= Trumatic Folder make it possible for only 

a small crew to beautifully finish 
23,000 Ibs. of linens each week 


THE AMERICAN LAUNDRY MACHINERY COMPANY, CINCINNATI 12, OHIO 























] ‘ 
| Please send complete information on American’s modern, labor- | 
| Yo u g et mM Oo re fro m saving laundry equipment. ALM-561 
| 

| NAME | 
| 

| Caw CARE OF ! 
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| 4 ADDRESS | 
: merican | 
| CITY ZONE STATE 
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By Fritz Field 


In hospitals with maternity 
service the nursery is regarded as 
a sanctuary and every precaution 
must be observed for the infants’ 
welfare. Particularly is that true 
of sanitary precautions. Here the 
laundry manager plays a vital 
role. 

Since the baby’s skin is ex- 
tremely sensitive, rashes are not 
an uncommon occurrence, and 
when they do happen the laundry 
is likely to incur blame for them. 

The major causes of diaper 
rashes over which the LM has 
some control are two. They are: 

1. The growth of the bacillus 
Ammoniagenes, which, in contact 
with urine, forms ammonia ir- 
ritating the baby’s skin. 

2. Soap and alkali left in the 
diaper after rinsing and harshness 
left in the fabric after drying. 

However, any institutional 
laundry with normal equipment 
is perfectly capable of turning out 
sanitary diapers that will have no 
adverse effects on an infant’s 
skin. 

Our laundry, like most others, 
had, at one time, been blamed 
for rashes occurring in the nur- 
sery. Yet through simple changes 
in the formula, we are now able 
to produce nursery linen that 
meets the high standards set by 
doctors and nurses. 

The basic formula itself is a 
regular one found in any laundry 
textbook: a flush, two heavy 
suds, a bleach bath, three hot 
rinses and the sour applied to the 
fourth rinse. 

I attribute the improvement in 
the quality of our linen to the ad- 


Three short, swift steps suffice to 
put a pre-folded diaper on an in- 
fant, saving considerably on the 
nurse's time. The diaper also pins 
easier than the unfolded. 


How to produce safe, 
soft nursery linen 


dition of two items to this for- 
mula. They are a potent water 
softener added to the bleach bath 
and a fabric softener added to 
the last rinse. 

For our water softener we use 
an organic chelating agent that 
effectively inactivates the metal 
ions and has, therefore, excellent 
water softening properties. It 
keeps the ions in solution, re- 
mains stable in high temper- 
atures, and is effective in high 
pH. We prefer to add it to the 
bleach bath because it strips the 
linens of any lime soap deposited 
on the fabrics in the previous 
suds. This chemical also aids in 
securing better rinsing. 

The fabric softener does pre- 
cisely what its name indicates. It 
imparts a soft and fluffy feel to 
the linen, preventing the harsh- 
ness that is the main cause of 
sores. The value of the softener is 
further enhanced by the fact that 
it inhibits the growth of the bacil- 
lus Ammoniagenes and thus pre- 
vents the breakdown of urine into 
ammonia. In addition, the soften- 
er cuts down the amount of lint 
in the nursery and tends to pro- 
long linen life. 

While these softeners do have 
antiseptic qualities built into 
them, the addition of quaternary 
ammonium compounds specific- 
ally formulated to kill germs and 
make the linen bacteria static will 
insure vital, extra protection. 
(For information on these quat- 
ernary agents, see the July, 1958 
issue of INSTITUTIONAL LAUN- 
DRY, pages 14, 15 and 26.) 

Though these formula addi- 
tives will bring soft and sanitary 
nursery linens out of the wash 
wheel, additional precautions are 
necessary to guarantee that the 
linen will reach the baby in as 
good a condition as it leaves the 
wheel. 























suggest is the use of the prefolded 


Using proper additives plus a standard formula, any LM can turn 


sterile bundle and the shortening 
of linen life due to the steriliza- 


ing the nursery as a sanctuary 
free from even the smallest threat 


, out sanitary, soft nursery linen. He can also save nurses’ time 
and that of laundry workers by switching to pre-folded diapers. 
One of these precautions is the diaper and are now using a pre- LM uses the proper formula and 
* wearing of uniforms by all laun- _— folded diaper, 12 by 18 inches. _ necessary additives. And tests can 
13 dry personnel, and particularly This latter has eight plies of gauze _— easily be made in any hospital 
h those handling nursery linen. Un- __ in the center where absorbency is __ laboratory to prove the sanitary 
¥ fortunately some hospitals still | needed and four on the sides for condition of the properly washed 
allow laundry employees to work __ easier pinning. and treated linen. 
r in street clothes. This increases In the nurseries invaluable time It makes still less sense for 
. the danger of contamination. is saved by not having to fold hospitals to utilize an outside 
i A final precautionary measure these diapers and by their easy diaper service even though they 
t I should like to mention is to have _ storage. In the laundry, time is | operate their own laundries. The 
t nursery linen delivered in clean saved because it is possible to handling of diapers in the institu- 
r trucks which are protected by an __ stack without folding or counting. _ tion’s laundry will lower the cost 
: extra washable lining and are We stack by the hundreds on the _and enable a better control to be 
i well covered. shelf and have set up a guide _ kept of the formula to insure bet- 
- The hospital administrator will | mark that indicates when a pile __ ter protection. 
A be very happy with the laundry if —_has reached that figure. An LM that proves to his ad- 
J it provides clean and safe linen We are now producing good, _ministrator that he is capable of 
, for the newborn infants. How- _ safe nursery linen, and I believe _ turning out good baby linen, will 
ever, the LM can goastepfurther any institutional laundry canturn __ secure the recognition and pres- 
and make his administrator even _ out such linen, free from bacteria, __ tige that is a goal of every com- 
i happier. This is by the introduc- atareasonable cost. There should _ petent executive. Moreover, he 
tion of labor saving devices— not be any need for autoclaving __ will have the immense satisfaction 
especially if they tend to save the _ the baby’s linen as is still done of knowing that he plays a vital 
: time of nurses. in many institutions. The high part in safeguarding the health of 
One of these I should like to cost of labor in making up the _ the newborn baby and maintain- 
7] 
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BEFORE: Unfolded 


and then individu- 


Chances of error in 





diaper. We had previously been 
using a 27 by 27-inch unfolded 


diapers had to be 
tediously folded 


ally counted. ; 


the counting 
were great. 





tion process can be saved if the 


of infection. [] 













uum AFTER: The pre- 
folded diaper is 
smaller and doesn't 
have to be folded. 
A guide mark on 
the shelf auto- 
matically takes 
care of the count. 




















A straight-edge stretched across the 
faces of the drives and driven sheaves 
is a good method to check alignment. 























































A belt you can depress an amount equal 
to its thickness for each 48 inches of 
unsupported length is well tensioned. 





A correctly tensioned belt will feel 
springy and alive; a slack belt, on 
the other hand, will feel lifeless. 








When proper tension is main- 
tained, a V-belt grips more of the 
sheave, adding life to your drive. 












How to keep your 


V-belts healthy 


By periodically checking three major items 
in your V-belt set-ups, you can avoid unex- 
pected breakdowns and the resulting costly 
repairs. These include proper sheave align- 
ment, tension and sheaves inspection. 


by D. A. LOCKE 
Allis-Chalmers Mfg. Co. 


With almost all institutional 
plants depending on V-belt drives 
to provide power transmission, it 
really pays the laundry manager 
to prolong the belt’s life as much 
as possible. 

Wear, tear and replacement of 
V-belts is a costly proposition. 
And frequently an unnecessary 
one, since only a minimum of 
preventive maintenance is re- 
quired to keep them functioning 
perfectly. 

By periodically checking three 
major factors in his V-belt setup, 
the plantowner can, in the long 
run, save himself substantial 
cash, not to mention time lost by 
breakdowns. These comprise 
proper sheave alignment, tension 
and sheave inspection. 


Improper Alignment 


One of the most common 
causes of excessive belt and 
sheave wear is improper align- 
ment. It is important that driv- 
er and driven shafts be parallel 
so all V-belts will operate at right 
angles to the shafts. If this is 
overlooked, the V-belts on one 
side of the set are drawn tighter 
and will pull more than their 
share of the load. As a conse- 
quence, these belts wear out 
faster and maintenance costs in- 
crease. 

Signs that sheaves are not 


properly aligned include sheave 
grooves which are more highly 
polished on one side than the 
other; belts worn more on one 
side than the other; continuous 
squeaking, and overheated bear- 
ings. 


The Right Tension 


Alignment can be readily 
checked by placing a straight- 
edge or cord across the rim faces 
of the driver and driven sheaves. 
If they are properly aligned and 
shafts are parallel, the straight- 
edge will contact the rim face at 
four points—two points diamet- 
rically opposite each other on 
each sheave. 

Maintaining correct tension 
prevents whip and _ provides 
maximum sheave grip. Both 
over and under tension of V- 
belts can cause trouble. Over 
tension causes excessive bearing 
pressure. A loose belt can re- 
sult in slip burn, snub breaks and 
ruptured cords in the grommet 
or plies. Insufficient tension is 
often the greatest hazard to belt 
life. 

Proper belt tension is not dif- 
ficult to determine. Apply mod- 
erate pressure to the belt at a 
point midway between _ the 
sheaves. A belt that can be de- 
pressed an amount equal to its 
own thickness for each 48 inches 
of unsupported length is properly 
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‘“‘Increased lIroner Speed from 


60 to 90 ft. per minute” with a 
Purkett 75-ring 72-inch PCT 
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Purkett qualified engineers will assist you 
with your laundry, linen and garment condi- 


tioning problems . . . . without obligation, of 





course. 


Write or phone for literature. 
* Pre-Drying Conditioning Tumbler 


II Purkett equipment is sold by ALL Major Laundry Machinery Manufacturers and by 
N PURKETT PURKETT MANUFACTURING COMPANY 


Joplin, Missouri 





DEPENDABLE PRE-DRYING CONDITIONING TUMBLERS 
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The Field 


Report 


by Fritz Field, Consulting Editor 





How can I solve vacation and sick leave problems with a 


limited work force? 


Is there any accepted formula for linen quotas in hospitals? 


Q. We are running into a problem on holidays, 
vacations, sick leaves, etc., and I should like your 
opinion as to what to do about it. 

Upon the erection of our 141 bed hospital in 1951, 
I was put in charge of the laundry operation with 
only a limited amount of training and background. 
However, the plant operated efficiently on a 40-hour, 
five day week until 1954 when a new wing was com- 
pleted. The new wing raised our capacity to 211 
adult beds and also provided for an additional 35 
resident students. 

My superiors assumed that the laundry could take 
on this extra burden without more help. However, 
backed up by figures from the A.I.L., I convinced 
them that we needed more help to run the equipment 
and would have to operate longer hours. 

In our present setup we turn out between 15,000 
and 20,000 pounds in a six day week using 14 work- 
ers. We have one washman (myself); one man to 
sort, load and pull; two to shake out; two feeders; 
two folders; one back folder; three people on rough 
dry (one operator works two hours later than the 
others), and two press operators. 

Our wash is processed in two washers in an eight 
to nine hour period. We get seven loads a day, to- 
talling 910 pounds, from our 42 by 36 machine and 
six loads per day, totalling 1,812 pounds from our 
42 by 84 washer. For six days this gives us a grand 
total of 16,332 pounds. (We have no scale so I figure 
five pounds per cubic foot.) 

We can reach a maximum of 50 loads in a ten 
hour day on our two 36 by 30 tumblers. However, 
we do not hit this figure weekly. 

We have a six-roll, 110-inch flatwork ironer oper- 
ating at 120 pounds steam pressure. 

Our machines run as follows: 

Washers—eight to nine hours five days a week, 
seven to eight hours on Saturday. 

Tumblers—10 hours five days a week; eight hours 
Saturday. 

The flatwork ironer—seven and a half hours a day. 





We tumble all gowns, and a diaper laundry sup- 
plies all diapers. Our present press work is com- 
pleted by one operator in 24 hours. 

The problem I now face is a simple one. My 
superiors seem to have forgotten about the past 
analysis of inadequate equipment and they stress the 
rising labor costs, which are due mainly to paid 
vacations, holidays and sick leave. 

These absences must be replaced if we are to at- 
tain full production. Non-productive hours do not 
produce the goods, and I feel only productive hours 
should be charged against my operation. Expenses 
created by benefits were established by the Board of 
Trustees, and I feel it is unfair to expect me to con- 
trol vacation and sick leaves without extra expense. 

I also feel that our laundry has done well in keep- 
ing operating costs down in comparison with our 
plants. 

Your opinion on this matter will be sincerely ap- 
preciated. 


R. F., LM, Saginaw, Michigan 


A. Your questions as how to deal with vacations, 
sick leaves and absenteeism puzzles almost every 
LM. If you are unable to employ relief help, you 
have to find some labor reserve within your regular 
crew and some flexibility of production methods so 
that you can switch employees around to different 
jobs. 

In order to find out if you have any labor reserve, 
let’s analyze your operation. Your weekly volume 
runs to about 16,000 pounds. You arrived at this 
figure by counting the daily loads and multiplying 
them by the capacity of your washwheels. Inasmuch 
as you have no scale, let me suggest that you count 
your pieces for one week and convert the pieces into 
pounds. This will give you a more accurate figure. 

Your washroom does six to seven loads a day 
which is fine, and you do the washing yourself. I 

continued on page 56 
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HOW MUCH HERE'S HOW TO SAVE 


222,000 GALLONS PER WHEEL 


WATER Water costs keep going up and up. Stop losing profits 


down the drain with these Keever products . . . Satinette 


Wi iL YO U and Ultra-lite ... and improve quality, too. 


Your Keever Sales-Service Man can make a check-chart 











analysis in your plant in 10 minutes . . . tell you what 


you can save... how to increase poundage . . . improve 





your work, He’s at your service. 





SATINETTE —A balanced blend of wheat and corn AAA? ULTRA-LITE 


for proper F i - : 

prope body and a smooth, pliable finish. Non Se i THE FLUORESCENT SOUR 
congealing. No waste. Use it hot or cold. 
ULTRA-LITE — Makes whites ultra-white. Makes 
colors ultra-bright. With each 42” x 84” wheel on a 





48-minute formula running 8 hours per day, you can Other Keestar Products: SANI-SOUR e JUMBO PADS 
Increase production 6,900 Ibs. and save 18,400 gal- THE KEEVER STARCH CO., COLUMBUS 15, OHIO 
lons of water per month—222,000 gallons per year. CORN, WHEAT AND OTHER GRAIN PRODUCTS FOR INDUSTRY SINCE 1898 
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By Donald A. Fulwiier 
LM, Good Samaritan Hospital 


How we hire and keep workers 





Tested job-breakdown and interview techniques devised by this Port- 
land, Oregon LM prove that top laundry employees can be chosen with- 
out waiting for results of time-consuming break-in periods. His system 
has cut laundry turnover by 30 per cent. 


Like most other LMs we are 
faced with the problem of em- 
ployee turnover and the hiring of 
new workers. As can readily be 
seen, these two problems are 
closely related. If the right ap- 
plicant is chosen to begin with, 
he should not only prove efficient 
but like the job well enough to 
stay and grow in it. 

The difficulty, of course, is to 
have some accurate measure of 
evaluating a man so you can de- 
cide, before you have gone ahead 
with hiring and training him, 
whether he will serve you well 
or not. However, so many im- 
ponderables seem to be involved 
that many LMs go along with a 
hit or miss policy which can 
prove quite costly in the long 
run. 

We at the Good Samaritan 
Hospital in Portland have 
worked out a combined inter- 
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view-job breakdown method that 
has proven remarkably efficient, 
cutting turnover 30 per cent. I 
worked out this method from 
techniques I learned in a per- 
sonnel management course at 
Portland State College plus 
knowledge accumulated through 
experience. 


Hires Workers Over 40 


Before I go into this method, 
however, let me say that I gen- 
erally look for workers in the 
over-40 age range. There are sev- 
eral reasons for this. The families 
of these older people are gen- 
erally established so that high 
salaries are not as important to 
them. What they seek is job 
security. Therefore, they tend 
to stay with a job they find 
pleasant. They are not drifters. 

Now to our method. We have 
developed a Job Description file 


for the 12 different categories of 
work in our plant. This descrip- 
tion is listed on separate sheets of 
paper and includes (as you may 
see from the form running with 
this article), qualifications, pre- 
requisites, supervision, duties and 
comments. It is possible merely 
from referring to this sheet, with- 
out asking a single question of an 
applicant, to determine whether 
he would prove satisfactory. 

The 12 job descriptions cover 
washman, extractor operator, 
sorter, linen delivery, linen pick 
up, shake out, linen room, gar- 
ment presser, rough dry and 
blanket stretching department, 
ironer operators, floor lady, and 
weekend delivery and order as- 
sembly. 

Now if applicants for a vacant 
position seem like likely pros- 
pects after checking them against 
our job breakdown sheet, my 
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POSITION: 
SEX: 
HEIGHT: 


SUPERVISION: 


DUTIES: 


COMMENTS : 

















The description 











Was hman 
Male AGE: 25 to 50 
min, 54" WEIGHT: 150 lbs. 


Strong; good legs, arms, sight and hearing. 


OTHERS: 
PREREQUISITES: High school education or equivalent in ex- 


perience of one year commercial or insti- 
tutional power laundry as washman, 

Receives assignments from laundry manager, 
completing them according to prescribed 
standards. 

Supervise loading and unloading linen from 
washers. Supervise extracting department. 
Set up formulas for amount of soap, alkali, 
bleach and other supplies to be used per 
100 lbs. linen washed. Classify linen to 
be loaded in washers, operate and time wash- 
ing cycles. Periodic pH test of formula, 
Check and lubricate when necessary, gears, 
fittings and motors on washing equipment 
and extractors. Turn off lights, close 
steam valves and lock doors at end of work 
day. 

Worker must exercise care to avoid acci- 
dents from washers in operation, slippery 
floors, extractor operating overhead. Check 
for allergies, frequent nasal irritation 
from soap, alkali dust. 

















The application 
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MARITAL STATUS’ since MARRIED sEranaTEd DIVORCED wi powap 
GER OF DEPENDENTS: AGES OF USPEMDENT CHILDREN: 
sam! sats 
mica: wicsT 5 PLACE: Care: 
eee hoorh Day Year 
CONDITION OF PEYSICAL RANDICAPS OR 
CEMGRAL MALT: CHROWIC AILMENTS 
| .or | tare 
™ : mare oF scum, | Loca rms oF bart 
[aren scuooe | 
|scmOOL OF 
URS TC as 
COLLEGE Of 7 
UNIVERSITY | 
WSL SS OF | 
Team scHpoL } 
POST-CRADUATE af 
OREGON EEC. MO. van oF: DISTRICT um LEAGUE 


PaST EMPLOYMENT RECORD 


(MT: Be sure thet you include here any work which you heve dome thet will qualify 
you for the job for which you are applying. It is weuslly better to list your 
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The interview 











p- Name 


Poor Average Good 





LY Self-confidence 





C- Emotional fitness 





ly Understanding of laundry 
h- terms & technical questions 








er Observation 





or Appearance, manners 
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The termination 








Date 





Position 





Length of Employment 





Reason for Termination: (Laid off; leave-of-absence; 
leaving town and why; another job - where and at 
what salary; absent from job; accident, explain, etc.) 








Character: (Personal appearance; cleanliness; reliable; 
ability to learn; loyalty; was his personality agree- 
able; work record; what kind of work did he do; was 
he experienced, dependable, interested in his job; 
intelligent; display skill; was he a willing werker; 
did he get along well with patients and fellow em- 
ployees; attitude toward supervisor) 








Would you rehire this employee: Were there any extenuat- 
ing circumstances regarding his dismissal such as 
forfeiture of tenure, sick leave, etc.? Would you 
rehire him in your own department or another depart- 
ment? 

















Routes helped the Shamrock Hilton's laundry make a $24,000 profit. 
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Your hotel 
laundry can 


Can a hotel laundry success- 
fully take on commercial work 
to cut costs and even possibly 
show a profit? 

“Yes!” is the resounding an- 
swer from John Vogelsang, LM 
of Houston’s Shamrock Hilton 
hotel. 

“It isn’t easy to work out,” 
continued this energetic LM. “It 
requires oil-smooth organization 
and lightning production. But it 
can be done. I know because I 
did it.” 

Vogelsang took over at the 
Shamrock Hilton four years ago 
coming from a previous job that 
was a blockbuster. He had been 
general manager of the fifth larg- 
est commercial plant in the coun- 
try, New Orleans Chalmette 
Laundry with its fleet of 150 
trucks. 

“My experience there paved 
the way for my good luck at the 
Shamrock Hilton,” he comments. 

But it was more than luck 
which enabled this LM to buck 
odds and come up with a top 
operation. 

When he arrived at the hotel, 
the laundry’s payroll was clogged 
with 150 names. In three months 
Vogelsang had shaved the list to 
90—the payroll as it stands to- 
day. y 

Here’s the way he tells it: 

“T noticed two things about the 
labor setup as soon as I walked 
into the plant. First off everyone 
that had a definite job seemed to 
have a helper. What the helper 
did, I don’t know. It wasn’t any- 
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Smart selling of custom family bundles combined with an oil-smooth 


production setup has enabled Houston’s Shamrock Hilton Hotel to 


pay for all in-plant processing and show a healthy profit. LM John 


Vogelsang, the man behind the profit, tells how his methods helped 


double the hotel’s route business and cut the payroll by a third. 


thing productive, you can be sure 
of that. I immediately sliced all 
these helpers off the payroll. 

“Secondly, many employees 
were assigned one job only. They 
were shakers, feeders, etc. When 
they finished their particular 
work, they just rested. I saw to it 
that these people learned several 
jobs and were on the go through- 
out the working day. 

“In addition I put an incentive 
plan into operation in marking 
and flatwork production. One re- 
sult of this was that I was able to 
cut my marking staff in half.” 

Once Vogelsang had trimmed 
excess fat and streamlined the 
work patterns, he felt free to go 
ahead with his ideas about put- 
ting the hotel’s laundry into busi- 
ness. 

It should be pointed out here 
that the Shamrock Hilton was not 
entirely new to commercial work. 
Before Vogelsang came on the 
scene, the plant operated four 


Using a double set of catchers, the 
laundry can run ironers at top speed. 
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trucks. But the commercial work 
consisted of flatwork for motels 
and small hotels. The profit from 
this work was extremely low. 

“Now my feeling was,” re- 
ports this LM, “that Houston 
presented a gold-plated oppor- 
tunity for a high quality prestige 
family bundle service. With good 
prices on a finished service fea- 
turing deluxe flatwork and hand 
finished shirts, I was certain we 
would show a tremendous in- 
crease in profit and without in- 
creasing our tonnage.” 

The reasons he felt his hotel 
laundry could promote this type 
service were these: 

1. The Shamrock Hilton is a 


According to Vogelsang, there's a 
certain way to shake out sheets. In 
his plant you can actually hear 
them pop. 


luxury hotel with a top drawer 
reputation for service and qual- 
ity. Its guest list is almost a so- 
ciety blue book. Such prestige 
could not but help carry over to 
the laundry. 

2. Houston has a large per- 
centage of upper middle class and 
upper class people who would 
jump at this service even if it cost 
a little more. 

3. From talks with the man- 
agement Vogelsang knew he 
would be able to purchase a new 
fleet of trucks, paint them in the 
colors of the hotel and make 
them travelling showcases for his 
plant’s service. 

4. Vogelsang felt he possessed 
the production knowhow plus the 
knowledge of what the consumer 
wanted to coordinate the laun- 
dry’s in-plant, guest and com- 
mercial processing and still turn 
out a top quality product. 


Touch-up ironing by hand is what 
gives the bundles a fine custom 
appearance. 














“,.. our hand-finished services promoted the 
idea that we were after the carriage trade. 
The hotel's name has helped here, too." 


Four years later he can point 
proudly to several statistics that 
prove he found gold in the Sham- 
rock Hilton. Last year the laun- 
dry’s profit after deducting the 
cost of all the unpaid housework 
(totalling approximately 3,000,- 
000 pounds) amounted to $24,- 
153.75. The total quantity of 
guest and commercial work 
vielded a whopping $289,381.64 
of which three fourths came from 
the routes. The four routes are 
now eight, and he receives all the 
work from two luxury apartments 
so that he runs the equivalent of 
10 routes. 

And, just as he predicted, the 
overall tonnage has risen hardly 
at all so that the equipment and 
labor force he started with has 
been able to turn out the work. 

To help gear the laundry for 
the precision production such an 
operation necessitates, Vogelsang 
maintains a two and a half linen 
change system for all hotel linen. 

“For most establishments of 
our size, four changes of linen in 
use is standard,” he points out. 
“But with only two and a half 
changes available every worker in 
the laundry knows that soiled 
linen must be processed immedi- 
ately. If it isn’t, all hell will break 
loose when the maids run short. 
And there’ll be further trouble 
when the tightly scheduled com- 
mercial work is trucked in.” 

The schedule Vogelsang is 
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talking about is a three day cycle 
which was one of the elements 
that sold his family service to 
speed-conscious customers. All 
work picked up on Monday is de- 
livered on Thursday. Work com- 
ing in on Tuesday goes out Fri- 
day. 

To keep this timetable intact, 
the laundry must run on a time- 
table of its own. 

“We operate on a strict time 
schedule,” explains Vogelsang. 
“On Mondays, Tuesdays and 
Wednesdays, when we receive the 
bulk of our commercial work, our 
plant operates at its absolute 
maximum capacity. Everything is 
set on an hourly schedule so that 
at any time I can check lot num- 
bers and know if we’re on time 
or have fallen behind. During 
these three days my washroom 
will average a ton an hour.” 

To keep production through- 
out the laundry running at this 
high speed, Vogelsang has insti- 
tuted several time saving work 
flow techniques. 

He has no mechanized equip- 
ment on his flatwork ironers, so 
instead he uses a double set of 
catchers, With these alternating 
on catching the linen as it flows 
through, the flatwork ironer can 
be opened up to 95 feet a minute. 
In conjunction with delivery, the 
feeders have been _ specially 
trained to keep every part of the 
chest covered. 


Pressers must make lays in 

a certain way and no 

other will be acceptable. This 
increases productivity 

and guarantees that quality 
will always remain at the 
same high level. 


This is true on the ironer for 
small pieces as well as the ironer 
for the large items. Vogelsang 
has lined up six feeders on the 
small piece ironer to make ab- 
solutely sure that enough work 
goes through to keep the chest 
covered. He also bought a small 
piece folder (his only piece of 
automatic equipment in this de- 
partment) so that the pieces 
could be folded as rapidly as they 
were shot through. 

With this system his ironers are 
always operating at maximum 
production. 

Another aspect of his program 
that is a direct work booster is 
the precision training method of 
new employees. 

“Coming into the hotel field 
fresh from a commercial laun- 
dry,” Vogelsang comments, “one 
of the first things to strike me was 
that institutional employees are 
not trained up to their capacity. 
They are not production oriented. 

“When we train a new worker 
now, we start her at an unskilled 
job. But there is one way we 
want this job done and only one. 
For instance, there is a certain 
way to shake out napkins, sheets 
and towels. In our plant you can 
actually hear the sheets pop. We 
want her to use that method. 
There’s also a correct way of 
feeding and so on. Every job has 
its most efficient method and 
our employees must learn it. 

“You see, we have to be that 
particular. Not only do we have 
a huge quantity of outside work, 
the hotel’s policy places a further 
burden on the laundry. The aver- 
age hotel room is outfitted with 
two bath towels, two face towels 
and two hand towels. The Sham- 
rock Hilton works in multiples of 
four. We supply each room with 
four bath towels, four face towels, 
etc. Some of our specially built 
couches require three sheets. 
When you multiply all these ex- 
tras by 1,000 (the number of 
rooms we have), you can see why 
efficient production is a must.” 

But it wasn’t efficient produc- 
tion that sold the laundry’s serv- 
ice to its outside customers. It 

continued on page 52 
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Southern Mills’ 


New STERI-LINER 


Southern Mills’ new STERI-LINER keeps linen sanitary and 
reduces chances of staphylococcus infection in hospitals 

and institutions. Made of heavy white nylon and secured to 
top rim of cart by simply pulling the nylon drawstring and 
tying one knot. STERI-LINER prevents clean linen from 
touching the soiled linen cart and may be lifted out for 
laundering. Available in sizes from 6 bu. to 20 bu. either 
with or without white nylon cover flaps. 








Germ fighting liner for hospital and institutional linen carts 
- 
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— PRICE LIST No. 1458 
SIZE PRICE DIMENSIONS 
Ome. ........: SF emehk oo... Wer es 
Sera air ee ee 34” x 22” x 23” 
Se | ae oer 36” x 24” x 25” 
eS... I ik och STN 36” x 26” x 27/2” 
es a ce 40” x 28” x 271/,” 
es | nee 40” x 28” x 30” 
i ese 9 ers 42” x 30” x 30” 
.........., Ae ONG... ...... 00 eee eae”) ee 
|_Add $1.50 each to above prices for STERI-LINERS equipped with white nylon cover nee] 








SOUTHERN MILLS, IN 





233 Broadway, Phone Beekman 3-9260, NEW Y 
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585 WELLS STREET, S. W., PHONE JACKSON 4-1991, ATLANTA 3 


10-103 Merchandise Mart, Phone Delaware 7-5193, CHICAGO 54 
1641 South McGarry Street, Phone Richmond 7-0261, LOS ANGELES 21 
4924 Greenville Avenue, Phone Emerson 8-4377, DALLAS 6 


ORK 7 


905 Chamber of Commerce Bldg., Phone Franklin 7-3152, MIAMI 32 
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STERI-LINER 
helps prevent 
“Staph” infection 








How 

we 
produce 
better 
Silae 
faster 


The use of a third man on the two-operator 
unit assures that the folding operation will 
be as carefully handled as the others. 





LM Charles Woodworth has devised a 
unique method of upping production on ~ : 
his two-operator shirt unit to produce : 
better garments for Maryland Peni- ¥ 
tentiary’s custodial officers. His method ~ 
ties in perfectly with the institution’s © 
inmate labor needs and has earned © 
adminstrator’s praise. 4 


ln our last issue we introduced Charles Woodworth of 
the Maryland Penitentiary to our readers. At that time he 
revealed his methods of cutting washing costs. 

Woodworth, however, does not stop his thinking at the 
washwheel. He has worked out an original technique that 
enables his laundry to do a fine finishing job on a man’s 
shirt and to increase production on a two-operator unit 
to almost a third as much again as its rated production 
level. 

According to Woodworth, his production and quality 
can be duplicated in other laundries by relatively simple 
alterations in the work flow through the sleever, collar 
and cuff unit, yoker, bosom press and fold table. 

In addition a third man must be put on the unit. This 
last requirement, while it would make the system imprac- 
tical in a commercial and many institutional laundries, 
would not be a deterrent in penitentiaries or mental hos- 
pitals where inmates or patients are the operators. 

“In a penitentiary particularly,” says Woodworth, “it 
is a distinct advantage since finding jobs for everyone is 
usually a difficult task. And the addition of a third man 
to the usual two-operator set up results in a much neater 
shirt as well as a higher production.” 

According to this observant LM, production from a 
standard shirt unit can be depended upon to turn out good 
collars, cuffs and fronts. However, because one operator is 
responsible for sleeving and folding, a time element enters 
into play to the detriment of the folding. This latter opera- 
tion must be accomplished during the six seconds that the 
sleeves are being pressed. 

The result is that the operator’s attention is constantly 
divided between two jobs—the one before him and the 
one behind. Since he must change positions every time he 
shifts operations, time is invariably taken from folding 
because that is the only job to which less time can be 
devoted, if necessary. 

Because the sleever-folder is thus pressed for time, the 
owner of the shirt will generally receive it with good collar, 
cuffs and front. And the fact that back and sleeves are 
crumbled when the shirt is unfolded is accepted as a 


INSTITUTIONAL LAUNDRY 











NEW SELF-CLOSING pocledd LAUNDRY BAG 































Saves hospitals thousands of dollars a year 
in bag maintenance and replacement costs 


. — 


r No ropes or tapes! No grommets, 
eyelets, or drawstrings of any kind! 


By eliminating these elements, Hart- 
ford Self-closing Ropeless Bags are 
s saving hospitals and other institutions 
‘ thousands of dollars a year. Sorters 
no longer have to struggle with knots, 
t cut ropes, or repair torn grommets. 
Less drying time required, too. The 
bag dries uniformly without wet areas 
r that rot and rip. Completely lock- 
stitched construction, reinforced cor- 
ners, and unique pocket-type handles 
i that can’t pull off make Hartford Self- 

closing Ropeless Bags the toughest of 
their kind — anywhere! Result: you 





$ save both money and labor. Bag slips easily onto hamper or Full-width opening lets linen fall 

r ; : over back of chair. Full flap out freely without tugging. No 

e Find out how these extraordinary new seals in all linen; prevents spill- knots to untie — no ropes or 
bags can simplify your linen handling _ing, reduces cross-infection. grommets to tear and mend. 

y problems from the sick room to the 

e sorter’s table. For details, ask your {sk your dealer about our FREE HAMPER STAND OFFER! 


dealer or write: 





The Hartford Company 


ie sj 22 Thomas Street @ East Hartford, Connecticut 
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" ... the addition of a third man fo the usual two-operator set up 
results in a much neater shirt as well as a higher production.” 


necessary evil by most LMs. 

However, being a former cus- 
todial officer himself, Woodworth 
was well aware of the importance 
of presenting an impressive ap- 
pearance. And since the officers 
of his penitentiary frequently 
work in blue serge trousers, caps 
and white shirts, the last com- 
prise virtually half their uniform. 

Woodworth decided to see if 
he could do something to correct 
this failing. After considerable 
thought he felt the best plan was 
to alter the standard arrangement 
of the presses and add the third 
man. 

Now a sleever, with one opera- 
tor, is flanked on the right by a 
collar-cuff unit. This collar- 
cuffer has a yoke unit set at a 90 
degree angle to it and a bosom 
unit, set at the same angle to the 
yoke unit. The three presses (the 
collar-cuff, yoke and bosom), 
form a “U” in which the second 
operator stands. 

Immediately to the right of the 
bosom unit and behind the 
sleever is the folding table at 
which the third man is stationed. 

The work flows from sleever to 
collor-cuff, from that to yoke, 
from yoke to bosom and from 
bosom to folding table. A natural 
movement from left to right, 
around the “U”, is maintained. 
The sleever and folder never alter 
position while the man on the 
other units performs the standard 
operations as he usually would. 

Woodworth’s arrangement dif- 
fers significantly from the stand- 
ard set up which consists of the 
folding table, flanked by the 
collar-cuff unit on the right, with 
the yoke unit set at a 90 degree 
angle to it and a bosom unit at 
the same angle to the yoke unit. 
Immediately to the left of the 
bosom unit, is the sleever. 

The work flow in this arrange- 
ment has a criss-cross pattern. 
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LM Woodworth stands in front of stacks of neatly 
finished shirts turned out by his "third man" technique. 


The shirt from the sleever goes 
to the left rear to the collar-cuff 
unit. From here it goes to the 
yoke and bosom but then has to 
criss-cross back to rear right 
where the folding table is situ- 
ated. Throughout finishing the 
operators must turn constantly to 
receive and deliver. 

By eliminating these motions 
of the operator (with the ex- 
ception of the collar-cuff, yoke 
and bosom man), Woodworth 
feels he has raised his production 
rate considerably. 

The time consumed on the in- 
dividual operations now stand as 


follows: sleever — six seconds; 
collar and cuff — 29 seconds; 
yoke — 10 seconds; bosom 


(front lay) — 17 seconds; bosom 


(back lay) — three seconds. 

Woodworth’s new shirt finish- 
ing technique proved so effective 
and economical that the warden 
of Maryland Penitentiary, Ver- 
non L. Pepersack, requested him 
to provide the inmates with qual- 
ity pressing. The theory behind 
this was that neat clothes would 
improve their morale. This peni- 
tentiary thus became the first of 
its kind to give inmates shirts 
finished on press units. 

“I don’t know if this will cut 
crime or lead to any large scale 
reform,” commented Woodworth, 
“but I'll say this, a badly fin- 
ished shirt is a crime in itself. 
And to that our laundry and 
operators can plead, ‘Not 
Guilty.” 0 
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Make me happy- 
Use Wyandotte’s 
new fabric softener 
-COTE! 


Nurse says her 
starched uniforms 
feel better... and 
stay nicer longer 

since you put 

COTE in your 


You'll like the way it 
makes your linens and 
flatwork so smooth— 
‘n’ your towels so 
fluffy soft! 





starch operation. 


As for diapers and 
blankets? Well, all | can say 
is “Thank you” — 

| think it‘s WONDERFUL! 


That’s right! Point is, new Wyandotte Corer, in pow- 
der form, is the answer to all your fabric-softening 
problems. Does so much; costs so little! Check these 
points: 


¢ Softens linens, flatwork, towels, diapers, blankets, 
and wearing apparel 

¢ Completely soluble — add dry to the wheel 

¢ Reduces static 


¢ Prevents rolling on ironers — permits greater ironer 
speeds 





J.B. FORD DIVISION ° 





e Low, low use-cost — up to 1600 lbs. of work with 
one |b. of Cote 


e Increases extractor efficiency; shortens drying time 


e Lubricates fabric —lessens wrinkling for faster 
ironing 


You'll win new praise when you use Wyandotte 
Corr. Comes in handy 40- and 125-lb. drums. Call 
your Wyandotte man in today for a convincing 
demonstration — or write direct for all the details. 
Wyandotte Chemicals Corporation, Wyandotte, Mich. 
Also Los Nietos, California. Offices in principal cities. 


yandotfe CHEMICALS 


SPECIALISTS IN LAUNDRY WASHING PRODUCTS 
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“+1 have discovered that two factors more than any others 
will tell you whether a man will make a good job risk. These 


are his personal appearance and his manners." 





LM Fulwiler finds that frequent personal contact with employees 
helps their morale, assures that jobs are done the way he wants. 


next step is interviewing them. 
This interview will take any- 
where from 30 minutes to three 
quarters of an hour and will not 
only provide the specific infor- 
mation that a laundry manager 
must know, it will give me a line 
on those intangibles that fre- 
quently decide whether you have 
gotten yourself a prize catch or 
a dud. 

The direct questions I ask, 
include these: 

1. What formal schooling has 
the applicant had? 

2. What specialized training? 

3. What subjects did he like 
most in school? 

4. Why did he leave school 
when he did? 

5. What are his hobbies? 

6. What church or commu- 
nity activities does he engage in? 

7. What is his marital status? 

8. How is he off financially? 

9. What working conditions 
does he want? 

10. How is his health? 
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During this question/answer 
session I also ask for references 
so that I may check statements 
made. as well as get some addi- 
tional information. 

These questions provide the 
information I need, of course, 
but the interview serves an even 
more important purpose. 


Applicant put at ease 


While the applicant talks to 
me, he tends to become more re- 
laxed and at ease. Under these 
conditions I evaluate his voice, 
his ability to convey ideas and 
facts clearly, his manners, his 
physical appearance, his hearing 
and vision and other personal 
characteristics. I find these qual- 
ities, more than hard or fast in- 
formation, revelatory of whether 
the applicant will prove a good 
worker. 

For instance, through long, 
and sometimes painful, experi- 
ence, I have discovered that two 


factors more than any others hold 
a key as to whether a man is a 
good job risk. These are his per- 
sonal appearance and his man- 
ners. If his manners are good 
and his appearance neat, he is 
probably a_ responsible person 
who will get along with his fel- 
lows and has the ability to learn. 

Not that the answers to the 
questions don’t play an impor- 
tant role. They do. For in- 
stance, if an applicant is active 
in his community, has a hobby 
he devotes time to and enjoys a 
stable family life, he will most 
likely possess maturity and be 
trustworthy. On the other hand 
a broken family, no outside ac- 
tivities, quitting school early— 
are danger signals that the LM 
cannot afford to ignore no matter 
what amount of impressive ex- 
perience the applicant can point 
to. 
Once I have chosen the man I 
want, I try to instill enthusiasm 
in him for his future work even 
before he begins. I point out 
how important the laundry is to 
the hospital, what possibilities 
he has for job advancement, 
what fringe benefits we offer, etc. 
In other words, I try to make him 
feel his job is important, respon- 
sible and secure. It is surprising 
how well a prospective employee 
responds to this, if the LM is 
sincere in his statements. 

As I said, since we began this 
method, our turnover has 
dropped considerably. But we 
have received an even more 
gratifying sign of how well the 
method works. Lately, many 
more of our applicants have 
come recommended to us by our 
present employees. This is a 
sign that our workers find their 
positions pleasant and sufficient- 
ly remunerative so they feel they 
can recommend our laundry to 
their friends and relatives as a 
good place to work. 

We’re quite proud of this. [) 
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_ SEE HOW 


ZEIDLER Improves Your 
Flatwork Output... 


(1) zerier STRIPPING AND GUIDE DEVICE 





Boosts your production by elimina- 
ting the need for daily re-stringing 
and changing of tapes. Heat-proof 
steel bands, at staggered intervals, 
provide continuous stripping with- 
out downtime. Finishing is finer 


because rolls can be set for correct 
contact pressure — no worry about 
string breakage...no marks on 
work — no wrinkling or cutting of 
covers. Quickly and easily installed 
—a must for the modern laundry. 















"One of the Best Pieces of 
Equipment Ever Installed in 
Our Plant..." — say en- 
thusiastic owners* through- 
out the United States. 
*Write for name, in your 
area. 




















ANGLE ON 
MOUNTING FRAME 






BRASS TAPE RETAINER 





ZEIDLER STEEL TAPES 


FLAT WORK 
ENTERS HERE 






STEAM CHEST 





End view showing simplicity of 


An 8-roll, 120-inch flatwork ironer fitted with 
Zeidler Stripping Device installation. 


Zeidler Stripping Device and Zeidler Feeder Rolls. 











(2)zeiwier PATENTED SPRING CUSHION 


No need for repeated pressure ad- 
justments! Top covers last 30% 
longer! This exclusive design, 
steel spring cushion can be ap- 
plied to all chest type ironers, 
standard as well as float type, re- 
gardless of make or size. Patented 


construction, with thousands of 
independently acting springs to 
cushion without gaps, without 
packing down. In use in thousands 
of key laundries for as long as 
5 to 10 years. Get the facts for 
your ironers—write today! 


OTHER ZEIDLER PRODUCTS INCLUDE Spring Cushions for Float Rolls; 
Spring Pads for Laundry Presses (including cabinet type); 
and “Sur-Drive”’ Feed Ribbon Kit. 


Write for samples and contact your local jobber. 


7 E } D L E R MANUFACTURING COMPANY, INC. 





MAMARONECK, N.Y. siti 
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To the attention of 
Laundry Managers 


REBUILD you: 
FLATWORK IRONER 


(Without disrupting your 
work schedule) 


SPECIALIZED SERVICE IN 
CHEST AND CYLINDER 
IRONERS 


THERE ARE MANY MORE 
YEARS OF GOOD SERVICE 
IN YOUR OLD IRONER 


MODERNIZE — BY ELIMINAT- 
ING THE GEARS FOR CHAIN 
AND SPROCKETS 


Padding stays softer longer, im- 

proves quality, increases produc- 

tion, prolongs bearing life, 

smooth and quiet operation on 
all speeds. 

Ironers Converted to Return 

Type 
35 Years’ Experience in 

lroners 


E. & H. KEHLSTROM 


800 Broad St., St. Joseph, Mich. 
Phone YU. 3-4240 
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You produce faster... 
Your linens are softer... 


Your linens last longer .. . 


with 


LUMAR 


in the LAUNDRY 


THE FAMOUS FABRIC SOF- 
TENER IN POWDER FORM— 
NEEDS NO MIXING—READY 
TO USE 





@ \t increases production of flat work, 
uniforms and shirts because of fewer 
wrinkles and faster shakeout. 


@ it keeps blankets and spreads that are 
sometimes washed daily as soft as new. 


@ it makes all linens last much longer. 

@ \t cuts extraction and drying time. 

@ |t stops rolling on the ironer. 

@ it prevents tailband sticking. 

@ It prevents starch buildup on heads of 
presses. 

@ Use only 1'/2 oz. of LUMAR per hundred 
weight dry clothes. 


Ask your laundry supply 
distributor regarding 


MARLYN CHEMICAL CO., INC. 
LAKEVIEW, OHIO 
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(Circle appropriate key numbers on Readers Service Card for your free copies, 
* Starred items denote new arrivals just off the press.) 


Washing Equipment 


Extractor. Pinnacle Products. A 
description and specifications on the 
company’s new 36-inch Broadbent 
extractor with a capacity of 500 to 
600 pounds (dry weight) per hour. 
Features such as automatic timer, 
interlocked safety cover, etc., are 
illustrated. 

CIRCLE 70 ON READERS INQUIRY CARD 


Open End Washer. Cook Machy. 
Co., Inc. Illustrations and specifica- 
tions concerning this open’ end 
washer available in capacities from 
25 to 100 pounds. One dial control 
permits use of 28 separate wash 
cycles. 

CIRCLE 71 ON READERS INQUIRY CARD 


Dryer. Hoyt Mfg. Corp. _Illus- 
trated descriptions of the firm’s line 
of dryers. Specifications are included. 
CIRCLE 72 ON READERS INQUIRY CARD 


Washing Supplies 


* Dry Bleach. Martens Chemical Co. 
The leaflet describes this firm’s “Com- 
Pat,” claimed to be the original safe, 
powdered bleach. Method of appli- 
cation is given as well as its various 
distinctive features. 

CIRCLE 73 ON READERS INQUIRY CARD 


% Water Softener. Glyco Products, 
Inc. This company’s water softening 
agents, the tetrines, are described in 
a 32-page booklet. Their specific uses 
in the laundry for preventing precipi- 
tation of hard water soaps in alkali, 
soap and synthetic detergent systems 
and to assure more complete rinsing 
are fully described in the illustrated 
brochure. 

CIRCLE 74 ON READERS INQUIRY CARD 


Water Softener. Softener Corpo- 
ration of America. Catalog of the 
company’s water softening equipment 
with specifications, features, prices 
and illustrations included. 

CIRCLE 75 ON READERS INQUIRY CARD 


Accelerated Formula. Beach Soap 
Co. This lively cartoon-illustrated 
16-page booklet describes a new way 
to wash, which, says Beach, gives 
you two more washes a day per 
machine. Formula specifications are 
given and a listing of other company 
products with a brief identifying 
sentence. 

CIRCLE 76 ON READERS INQUIRY CARD 





For a bagful of production aids, con- 
sult Free Literature items. They have 
helped others to lower costs. To get 
them, circle numbers on Post Card. 





Soap. Lever Brothers Co. A de. 
scription of the company’s “Lever 
Combo,” said to permit more cold 
water rinses than other products, re- 
sulting in considerable fuel and water 
savings. 

CIRCLE 77 ON READERS INQUIRY CARD 


Finishing Equipment 


* Flatwork Ironer. Gasway Corp. 
The bulletin put out by the firm de- 
scribes in thorough fashion all the 
special qualities and distinctive fea- 
tures of its new “3-D” flatwork ironer. 
Features described are its “skewed 
roll” principle, micrometer heat con- 
trol, etc. 

CIRCLE 78 ON READERS INQUIRY CARD 


% Spreader. M. A. Pocock. A bulle- 
tin describing the SAGER spreader, 
said te have reduced flatwork costs 
considerably in plants where it has 
been introduced. The folder lists the 
names of laundries that have installed 
the machine. The two sizes of the 
machine the “A” and the “B” are 
fully described. 

CIRCLE 79 ON READERS INQUIRY CARD 


Stripping and Guide Device. Zeidler 
Mfg. Co. Inc. Information about a 
new device that eliminates the neces- 
sity for daily restringing and changing 
of tapes. Finishing is finer because 
rolls can be set for correct contact 
pressure. 

CIRCLE 80 ON READERS INQUIRY CARD 


% Press Pads and Covers. X. S. 
Smith, Inc. This company’s “Bull- 
dog” line of metal press pads, base 
pads for all cabinet bosoms and 
sleeve presses, all mesh top pads, 
cleaning mitts and cleaning pads for 
flatwork ironers, etc., are described 
in profusely illustrated folders. 

CIRCLE 81 ON READERS INQUIRY CARD 


Finishing Supplies 


Textile Line. Callaway Mills, Inc. 
Description and pictures of the firm’s 
complete line of textiles for the 
cleaning/laundry field from apron 
ducks to steel wool padding. 

CIRCLE 82 ON READERS INQUIRY CARD 


Miscellaneous Supplies. Southern 
Mills, Inc. A complete description 
with illustrations of the company’s 
line of covers and flannels, feed rib- 
bons, baskets, nets, etc. 

CIRCLE 83 ON READERS INQUIRY CARD 


Materials Handling 


Self-closing ropeless bags. The 
Hartford Co. Illustrations giving uses 
of these ropeless, tapeless, grommet- 

continued on page 59 
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he could find no company that 
manufactured them, he had to 
have them custom made by a 
firm that manufactured the regu- 
lar cotton bags. 

“Even though the cost per unit 
was so much greater with nylon,” 
remarks Carey, “I felt that the 
savings we would realize would 
more than make up for the addi- 
tional cost.” 

This smart-thinking LM had 
hit the nail right on the head. The 
nylon bags proved far more eco- 
nomical than cotton hemp ever 
had been. 

Here are five savings Kane 
Memorial’s laundry realizes on 
the item: 


1. Time. Cotton hemp bags 
need to be washed approximately 
30 minutes, extracted 20 and 
dried for 60. Carey’s cycle for 
nylon bags consists of a 20- 
minute washing, a five minute 
extraction and three minutes for 
drying. The total cycle for nylon 
runs to 28 minutes, that of cotton 
hemp to an hour and fifty (110) 
minutes. 


2. Washing loads. Using a 
325-pound load as a basis, 250 
cotton bags can be run through 
the washer at a time. In the same 
weight load, 350 nylon bags can 
be washed. This is almost a third 
as many. 


3. Gas. A 110 degree drying 
temperature is as hot as is re- 
quired to dry out the nylon. For 
white cotton the temperature has 
to be raised to between 150 and 
160 degrees. For colored cotton 
bags a temperature of between 
130 and 140 degrees must be 
used. In other words, changing 
over to nylon cut Carey’s gas 
bill considerably. 


4. Supplies. Since nylon fab- 
rics wash easier and quicker, 
much less in the way of soap and 
chemicals is needed. 


5. Wear and tear. The sturdier 
nylon bags, even with harder us- 
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",..1 save in five ways with nylon.” 


continued from page 28 


age, tend to last twice as long as 
the cotton hemp bags. 
According to Carey, there 
were no drawbacks to counter- 
balance all these advantages. But 
to get the reaction of another 
LM, an authority in the field, we 


called and asked him what he 
thought about nylon laundry 
bags. 

“I wish I had heard about 
them sooner,” he replied. “I just 
purchased some cotton hemp 
bags and I wish now with all my 
heart that they were nylon.” 

As to Kane Memorial’s LM, 
he’s no slouch when it comes to 
showing his vote of confidence in 
a good thing. He just purchased 
an additional 300 nylon bags. 0 








There is Only One HOPE DIAMOND 





and there is Only One R/ M REVOLUTE 
world’s outstanding line of LAUNDRY PADS AND COVERS 


Raybestos-Manhattan REVOLITE is highly 
favored by commercial and institutional 
users everywhere for economy, dura- 
bility and troublefree performance. 
REVOLITE Covers come in various types 
ideally suited to the items to be ironed 
and the finish desired. They are the 
standard semipermanent covers in the 
industry. REVOLITE Pads are made of 
high quality asbestos fiber, protected by 
resilient asbestos binder to give you a 
more uniform padded roll. 


Both operate perfectly at higher tem- 
peratures. Faster machine speeds are 
also made possible. Their top quality 
and exceptionally long life minimize 
costly downtime for roll changes and 





other causes. You pocket big savings on 
power and labor costs. 

Written Guarantee. Decades of research, 
development and proved performance in 
the field have made possible the iron- 
clad REVOLITE guarantee. We say they 
outlast others several times over, and 
they will. 

You can place your trust in America’s 
largest producer of fine asbestos textiles. 
R/M_ REVOLITE is sold by Raybestos- 
Manhattan salesmen in the New Eng- 
land, Middle Atlantic, and Central 
states and by distributors in other areas. 
Write today for the REVOLITE story and 
we will have our man call on you. No 
obligation, of course. 


RAYBESTOS-MANHATTAN, INC. 


REVOLITE DIVISION, 500 Fifth Ave., New York 36, N.Y. 
Phone: BRyant 9-4390 


RAYBESTOS-MANHATTAN, INC., Laundry Pads and Covers « Asbestos Textiles 
Engineered Plastics ¢ Mechanical Packings ¢ Sintered Metal Products « Industrial 
Rubber ¢ Rubber Covered Equipment « Abrasive and Diamond Wheels « Brake 
Linings @ Brake Blocks ¢ Clutch Facings « Industrial Adhesives ¢ Bowling Balls 
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BASE PADS for all make 
CABINET BOSOMS and 
SLEEVE PRESSES 


FLAN-L-TEX 


METAL PRESS PADS 








Shamrock-Hilton 


continued from page 42 


was quality. And here Vogelsang 
really went to town. “We decided 
to offer several hand finished 
services that would promote the 
idea of the hotel’s going after the 
carriage trade customer. The 
two items we are most interested 
in are the flatwork bundle and 
shirts. 

“So at the delivery end of the 
ironer I station a girl with a hand 
iron who touches up all mono- 
grams, initials and borders that 


shirts pretty much the same thing 
is done. A girl with a hand iron 
is at the finishing unit and touches 
up all parts of the shirts. 

“On shirts we offer an addij- 
tional custom service. This is our 
completely hand finished shirt, 
We first press this on the unit. 
Then a girl goes over every part 
of the shirt that could possibly 
develop a wrinkle. It is delivered 
to the customer on a hanger.” 

Packaging is also tailored pre- 
cisely to this luxury service. The 
flatwork bundle, for instance, is 
dressed up with cellophane and 
ribbon. Additional tissue paper js 


MET-L-FLAN 


ALL MESH TOP PADS 


TWIN-FAB 


FOR INDUSTRIAL 
GARMENT FINISHING 
OR AS BASE PAD 


TUFF-FAB 


ALL STEEL WOOL 
FOR ECONOMY 


« 
KOMBI ALL IN ONE 


UNIT - SPONGE RUBBER 
DRY CLEANING PRESS PAD 


CLEANING MITT 


ALSO CLEANING PADS 
FOR FLATWORK IRONERS 
os 
BULLDOG PRESS COVERS 
ASBESTEX PRESS COVERS 


Proven throughout years of service to the 
industry, the Bulldog line assures long- 
wearing quality and maximum economy. 
Ask your jobber about the Bulldog line, 
or write us for complete literature and 
list of reliable Bulldog dealers. 


X. $. SMITH 
a 


IN 
RED BANK NEW JERSEY 
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aren’t perfectly straight. With 





How one hotel sells its 
guest laundry service 


The bellboy finishes fiddling with the window shades while you 
dig into your pocket for his tip. As he sleights-of-hands it, as though 
it were somewhat beneath him to accept cash for his services, he 
thanks you politely, and, turning to go, adds, “By the way, do you 
have any laundry you'd like to have done right away?” 

And—by George—you do! 

Having sent the boy on his way, you wander into the bathroom and 
there, hung from a towel hook, is a bright green and white tag printed 
with a clever cartoon showing a female angel delivering a freshly 
laundered shirt. The copy reads, “Laundry fractional day service 
except Sundays and holidays. Laundry collected before 10:00 a.m. 
will be delivered the same day. Laundry picked up before midnight 
will be delivered by noon the next day.” 

Mmm, you think, as pretty a plug as you've seen. 

You next find a glassine envelope containing a free face cloth ona 
shelf handy to the wash basin. Printed in green, it says, “How about 
Laundry? Laundry collected before 10:00 a.m. will be returned the 
same day.” 

Later you drop into a chair and pick up the hotel’s Shopping and 
Service Directory, and sure enough, under the heading, Hotel Services, 
is a plug for laundry service, to which is added the slogan, “Clean 
laundry packs better.”” And, by golly, here are laundry lists—one side 
the men’s list, the other side for women, offering same day laundry 
service. 

Next morning you open the free newspaper left at your door by 
the thoughtful hotel and discover a large, colorful label which 
reads, “Are you ready to rise and shine?” And again there’s a plug 
for laundering services. 

Now, you’ve received five different impressions, plugging the laun- 
dry, in a relatively few hours. 

This hotel laundry is going to enjoy quite a lot of business from the 
guests. 

—Reprinted from “What’s News in Selling,” by the California Laun- 
dry & Linen Supply Association. 
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inserted in the top sheet and the 
top pillow case. 

While quality and these extras 
are his biggest selling item, this 
LM feels that the guaranteed de- 
livery schedule has also pulled in 
many customers. In addition, 
Vogelsang is no slouch on PR 
techniques. Each new customer is 
personally thanked for joining the 
list of the Shamrock Hilton’s 
patrons and asked for suggestions 
on how the service might be im- 
proved. 

In order to make sure that the 
Shamrock Hilton will benefit as 
much as possible from this busi- 
ness, various circulars and bro- 
chures, advertising the hotel’s 
services, such as banquets and 
entertainment, are circulated in 
bundles to customers. These bro- 
chures have proven themselves 
excellent salesmen which is a 
further reason why management 
is so pleased with the laundry 
operation. 


Charges Highest Prices 


Turning out this type of qual- 
ity work, the laundry is able to 
charge the highest prices in town 
and still achieve a high volume. 
In a recent week 10,000 shirts 
went through the plant of which 
7,000 came from routes. Of these 
7,000 between 1,500 and 2,000 
were of the more expensive, com- 
pletely hand finished variety. 

The success of the operation 
can be measured not only in the 
profit but in the total dollar vol- 
ume. The laundry processes 
$8,000 a week of commercial 
work, (This includes drycleaning, 
an important part of the total 
picture.) That’s over $400,000 
a year. 

“But what we’re really proud 
of,” Vogelsang concludes, “is 
having made the laundry such an 
integral, businesslike part of the 
Shamrock Hilton. I feel it sug- 
gests a new source of revenue to 
all institutional laundries, par- 
ticularly those in hotels. It also 
proves that an institutional laun- 
dry can compare in quality and 
Production with any first rate 
commercial plant. And that’s say- 
ing a mouthful.” 0 
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Coast to Coast 


continued from page 26 


New York is Heard From 

The Empire State’s Metropoli- 
tan Association has also gotten 
off to an early start, its first meet- 
ing taking place at the new Booth 
Memorial Hospital, Flushing, 
N.Y., on September 17. Anthony 
Mangani led an exciting discus- 
sion on that all-important facet 
of the LM’s job—linen control— 
and several new, useful ideas 
were brought out by members. 


The group was still in a glow 
over its early summer social at 
which 125 members, wives and 
allied tradesmen danced their 
worries away. The one sad note 
taken cognizance of at the meet- 
ing was the death of George Litz, 
Laundry Superintendent of the 
Department of Corrections of the 
City of New York. Litz was one 
of the group’s most gregarious, 
active members. As our readers 
may recall, he supplied IL with 
a superb interview on the use of 
parolee labor in the institutional 
laundry. ["] 








ALL THE 


FACTS 


YOU NEED! 


THE NEW 


LANE CATALOG 
No. 4 


Gives all the data you need to select the 
finest canvas baskets, hampers and trucks for 
your laundry or related operation. The many 
styles most popular in the laundry field are 
illustrated and described fully. The new cata- 
log includes such items as the Style 42 extra 


heavy duty basket shown. 


Look into STYLE 42 extra heavy duty 
shipping hamper for Dependable service at low cost 


BECAUSE: 


® Hardwood bottoms — dual riveted — stronger than steel. 


© Sturdy wood top locking hasps — detachable or permanently hinged. 
® Specially tanned binding leather prevents wear at all chafe spots. 
® Spring steel basket frame resists permanent bending — protects load. 


SEND TODAY FOR YOUR FREE COPY OF THE LANE CATALOG NO. 4 


Lape 


W. T. LANE & BROS., INC. Poughkeepsie, New York 
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Genius at work 


Simple Method of Ironing Patient Gowns 


We have figured out a quick and simple method of 
ironing patient gowns. The gowns are tumbled damp 
dry, then shook out and folded over a table in two 


FLAT WORK IRONER 
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piles. Our two feeders lay a gown from the first pile 
on the ironer conveyor with the front down. They 
then shift to the second pile and start a second gown 
going through directly after the first. In this way 
they never stand idle but move from one pile to the 
next and then back until all the gowns are run 
through.—Mary Guthmiller, LM, Jamestown Hos- 
pital, Jamestown, North Dakota. 


Folding Tables and Cleaning of Lint Traps 


In many laundries folding tables present problems 
because they take up so much room even during 
periods when they are not needed. For this reason, 
many laundries try to get along with fewer than 
necessary to conserve space. Of course, the produc- 
tion in these laundries suffers. We’ve figured out a 
way, however, to have our cake and eat it, too. We’ve 
devised folding tables that take up very little space 
when not needed, yet are handy when they are. 
We’ve taken sheets of 4 inch plywood, 4 x 8 feet 
and sawed them in half to 4 by 4. When we need our 
tables we place several of these on top of hampers. 
They make fine folding tables, and when they’re not 
in use we simply slip the boards away into an unused 
corner. 


We found cleaning of our lint traps a problem until 
our maintenance man installed a water hose on the 
roof. Now it takes only a few minutes to knock the 
lint off the screen. This method has a further ad- 
vantage. The wetting down keeps the lint in one 
compact mass. In cold weather, wait until the lint 
trap is hot, you can spray and clean it with a mini- 
mum of trouble.—Chester A. Harger, LM, Michigan 
State University. [] 


You as well as others can profit from your brain-storms. Pay- 
ment is $5 for ideas, $5 for accompanying suitable illustrations, 
Write to “Genius at Work,” Institutional Laundry, 10 East 40th 
Street, N. Y. 16, N. Y. 





LINEN MARKING 
MADE EASY 


With the NAME.DEPT. DATE 
Applegate System ONE INPRESION 


The Applegate marker is the 
only inexpensive marker that 
permits the operator to use 
both hands to hold the goods 
and mark where desired. 
Hand, foot or motor power. 


USE 
APPLEGATE 
INKS 


Applegate indelible (silver base) ink is 
ever-lasting . . . heat permanizes your 
impression for the life of the cloth, contains 
no aniline dye. 





Xanno indelible ink is long lasting, does 
not require heat. 


APPLEGATE 


Write for 
Information 
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STEELE CANVAS 
BASKET CO., INC. 


—Manufacturers of 





STEELE 
CANVAS BASKETS 
CANVAS BAGS 
CANVAS TRUCKS 
CANVAS HAMPERS 


199 CONCORD TURNPIKE 


Cambridge 40, Mass. 
Telephone UNiversity 4-9337 — 9338 
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"|... a regular checkup will extend belt life." 


ter.sioned. For practical pur- 
poses, the center distance of the 
drive can be considered as the 
“unsupported belt length” except 
where an idler is used. 

To determine belt tension by 
slapping requires experience in 


continued from page 34 


take a permanent “set.” 

Belts retain their usefulness 
best if stored in a cool, clean, dry 
area, placed in bins or hung over 
wall pegs. Sharp bends which 
could result in a permanent “set” 
are to be avoided; tying match- 


avoid mismatching. This 1s im- 
portant because V-belts in a mul- 
tiple V-belt drive should not be 
replaced on an individual basis 
if the drive is to operate at its 
highest efficiency. 

A regular checkup on sheave 
alignment, belt tension and con- 
dition of the sheave grooves will 
extend belt life. Such an inspec- 
tion can be made quickly and 
efficiently—once you know what 


getting the proper “feel.” A 
correctly tensioned belt feels 
“springy” and “alive” when 
slapped by hand; a slack belt is 
dead and lifeless. It should be 
remembered that new belts need 
a breaking-in period. A certain 
amount of stretch occurs after 
belts have been installed, so they 
should be checked regularly for 
tension during the first few days. 

Sheaves should also be in- 
spected regularly for burrs, rough 
spots or excessive groove wear. 
Grooves kept free of dust or for- 
eign matter will prevent side wall 
wear; belts will maintain proper 
— pitch line position and assure 
highest drive efficiency. Smooth 
sheave walls and proper belt ten- 
sion assure maximum sheave 
grip, thereby adding life to the 
drive. Periodic checks of sheave 
grooves with the proper groove 
template will disclose worn sur- : owner, Meadville (Pa 
faces. Groove walls should be leundty 3 a. 
true and at the correct angle. 

Oil is another hazard to belt 
| life. When exposure to oil can- 


ing sets of belts together will to look for. [] 











says Cecil L. Craine 


of 





%“WE INSTALLED THIS LUDELL HEAT 
RECOVERY KIT OURSELVES AND 
ARE GETTING TOP PERFORMANCE!” 


When Meadville Laundry & Dry Cleaning moved to their new 
modern plant, their new Ludell Heat Reclaimer made the boiler 
large enough for the load and made it operate at less fuel cost. 
The “Do It Yourself’? Kit was simple and inexpensive to install 
and recovers maximum attainable heat. 


not be prevented, it is good econ- 
omy to install oil-resisting belts. 
Clean belts in clean sheaves help 
you get the greatest useful life 
from your belts. This can best 
be accomplished by wiping belts 
free of grit and oil with a dry 
cloth when the drive is at rest. 
In no circumstances is belt dress- 
ing recommended for V-belts. 


It is advisable to remove all 
tension from belts connected to 
machines which are idle for ex- 
tended periods. With bearing 
pressure removed, the lubricant 
breakdown between balls and 
races or between journal and 
bushings is avoided and the pos- 
sibility of bearing oxidation is 
minimized. Also, with tension 
_ released, the belts do not tend to 


This Ludell Heat Recovery Kit is specially engineered for 
laundries using as little as 800 GPH to 3,000 GPH total water. 
IT CUTS FUEL BILLS %,—INCREASES BOILER CA- 
PACITY 35%—IS SELF-CLEANING—NEEDS NO COSTLY 
WASTE WATER PIT! Write for complete information—today! 


Ludell Manufacturing Company 


5200 West State Street * Milwaukee 8, Wisconsin 


Representatives in all 49 States and Canada 
MANUFACTURERS OF BREADY SYSTEMS OF HEAT RECOVERY AND HOT WATER HEAT- 
ING * WATER HEATERS « STORAGE TANKS « WHEELER SELF-UNLOADING WASHER 
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continued from page 36 


The Field Report 


would like to see you, as manager, not pinned down 
to one section this way. Perhaps you can train some- 
one else to take over the washing so that you would 
be available elsewhere. You could still help when 
help was needed but you’d be better able to super- 
vise the total operation and to work out more efficient 
production methods, if you were not tried down to 
one job. Also, you would be free to visit other plants 
occasionally and pick up some helpful ideas. 

With your total volume of 16,000 pounds, the 
breakdown of the work (based on the experience 
of other institutions) should consist of the following: 
FORe GRWORE 2... ee. 11,200 pounds weekly 
27% rough dry .. . 4,320 pounds weekly 

3% press work .... 480 pounds weekly 
I figured the percentage of press work low as your 
operators are doing uniforms 24 hours a week only. 

Now with your ironer operating 45 hours a week 
and turning out 11,200 pounds a week, you produce 
249 pounds an hour. With seven operators that 
means your production per operator hour is 35.6 
pounds. 

You probably operate your ironer at a speed of 
not over 40 feet a minute. I would try to run it with 
six people as is done in other plants. The usual setup 
is that one man throws the sheets across a truck or 
table. The small pieces are handled by the shake- 
feed method—the back folder assisting the receivers 


in folding the small pieces. This increases efficiency. 

While it is not general practice to attach an auto- 
matic folder to a six-roll ironer, I have seen it done 
in a hospital of similar size to yours very successfully. 
By releasing one or two workers at the receiving end 
of the ironer, the folder had been amortized within 
a few years. You can get advice from the manufac- 
turer, and if you feel such a piece of equipment will 
help you, why not suggest it to your administration? 

Now in your rough dry department two tumblers, 
operating 48 hours weekly, turn out 4,320 pounds or 
90 pounds an hour. Since you have three folders 
that gives you 30 pounds as your per operator, per 
hour production. 

Inasmuch as nursery linen is excluded, one worker 
should be able to do the job, but two should be the 
maximum. Maybe your method of folding could be 
simplified in order to increase your production per 
operator. 

In other words it seems to me you have the labor 
reserve to take care of absenteeism provided that the 
vacation time is properly staggered. It is even pos- 
sible.you may be able to cut back to a 40 hour week. 
Many institutional laundries have found that they 
could do so and the incentive to work only five days 
has speeded up the work of each employee so that it 
was not necessary to hire any extra help. 

May I repeat that I would like to see you more 
available for the supervising job. Your letter proves 
to me that you have the ability and background of a 











TIE LAUNDRY 
The “SAXMAYER" Way 


for speed and economy 


@ Especially 
suited for bun- 
dling unit pack- 
ages for hospi- 
tals, hotels, etc. 


@ Ties all sizes 
with a nonslip 
bow knot for each 
wrap of twine. 


@ Self adjusting 
to all sizes of 


bundles. 





All Models Guaranteed on a Trial Basis 
Literature on Request 


NATIONAL BUNDLE TYER CO. 
Blissfield ° Dept. V ° Michigan 





water, time & supplies 


© Controls four water levels 
and three controlled tem- 
peratures. 

e Will open cold water 
valve, hot water valve or 
both hot and cold to- 
gether; will also open 
steam valve, drain & sig- 
nal—and as an extra will 
stop and start washing 
machine motor. 


Ask for Free Data & Low Costs 


FRITZ HENRICI INC. 


20 Maple St. — Canton, Mass. 





HENRICI HT-2 CONTROL offers savings in 
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Ad-Dri® is a trademark 


available from leading laundry supply houses 
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function. 


« I am establishing a new quota of linen service 
and, to further confirm or adjust my yardstick, I 
would appreciate your advising me what the usually 
accepted formula of supplying clean hospital linen 
is —G.W.C., LM, Brooklyn, N. Y. 


A. The allocation of linen in general hospitals 
varies so much that we cannot talk about a “usually 
accepted formula” of linen distribution. A survey I 
made a few years ago showed, for instance, that the 
supply of sheets to wards varied from one to three 
sheets per patient bed in different institutions. 
Standards are different and many times the quota 
must be curtailed due to the limited capacity of the 
laundry equipment. 

In my own institution the average allocation of 
linen per bed is as follows: 


draw- bath face __ pillow 
sheets sheets spreads towels towels cases 
Private 2.0 2.0 I 1.5 1.5 1.5 
Semi-Private 1.5 1.5 3 1.0 1.5 
Wards 1.5 1.5 a 1.0 1.0 


About 80 per cent of this linen is delivered 
directly to the floors between 7 and 8 AM in order 
to be available when beds are made. The rest of the 


good laundry manager and that should be your 


linen goes to the supervisors of individual pavilions. 
This extra linen serves for making up the beds of 
discharged patients and for emergencies. The nurse, 
limited in her linen supply, is instructed not to give 
linen out for each bed by routine but to save some 
linen for incontinent patients. The linen of the 
ambulatory patient will not need a daily change. 
You will note that I listed the allocation per 
patient bed, not per patient day. I do not get the 
census sheet in time to adjust the daily changes. The 
census may be lower in the summer but the need for 
linen will be greater due to the heat and humidity. 


There are three steps to the proper setting up of 
a linen quota: 

1. The Director of the Nursing Department makes 
known the amount of linen which she believes is 
needed for proper patient care for each individual 
unit. 

2. The LM checks whether the plant is able to 
produce the requested amount and whether the linen 
inventory is sufficient to satisfy the requirements. 
The LM should present a report to the administra- 
tion stating the expense involved to produce the re- 
quested amount of linen. If the inventory or the 
laundry equipment is insufficient to meet the quota, 
the report should indicate how much it would cost 
for new equipment or a larger inventory. 

3. The administration, aware of all the facts, 
makes the final decision and, if necessary, supplies 
funds to the laundry so that it can fulfill its obliga- 
tions. [ ] 
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HOYT MANUFACTURING CORP. 
30 FORGE ROAD, WESTPORT, MASSACHUSETTS 
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Odds & Ends 





A bit of nonsense never hurt anybody. Of course, 
you may not consider this nonsense at all: 

A laundry manager stood at the gate, 
His face was worn and old 

He meekly asked the man of fate 
Admission to the fold. 

“What have you done,” Saint Peter asked 
“To seek admission here?” 

“T ran a laundry down on earth 
For many a weary year.” 

The gate swung sharply open then 
As St. Peter touched a bell, 

“Come in,” he said, “and take a harp 
You’ve had your share of hell!” 


And as long as we’re in the nonsense vein you 
might be interested to know that fish never have to 
worry about developing bagginess or wrinkles with 
advancing age. Their streamlining is carried over 
to the skin, which is probably the closest fitting to 
be found among any vertebrates. So the next time 
your boss catches you calling him a “poor fish!” 
under your breath assure him that it was a com- 
pliment. 





® HEAVY-DUTY STAINLESS STEEL CONSTRUCTION 
® DEPENDABLE LOW COST PRODUCTION 


CHECK THESE FAMOUS 

WASHETTE FEATURES! 
Dodge Friction-Free Power Transmission — 
2 Yeor Warranty! 


te hecrreety Trouble-Free 
Master Motor 








Famous One-Dial Control, 
28 Formulae 


te Maio’ deletes fill 
and drain time for for- 
mula sequence. 


Easy to Operate — requires 
minimum maintenance. 


He ores shipped in 48 hours on all 
standard electric models. 


The ONLY complete line of open 
end-washers, Cabinet and Pedestal 
styles, 25, 50, 75 and 100 Ib. 
capacities; Controls: Manual, Semi- 
Automatic, Automatic; Automatic 
available with supply injector. 


Write for complete information and 
FREE " 


Caak. Mlackinery Co. Lec. 


4301 S. Fitzhugh Ave. Dallas 10, Texas 
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“There are only two stimulants to one’s best 
efforts—the fear of punishment, and the hope of 
reward. When neither is present, one can hardly 
hope that workers will want to be trained or want 
to do a good job. When disappointment is not ex- 
pressed that one hasn’t done a better job, or when 
credit is withheld when one has done a good job, 
there is absolutely no incentive to put forth the 
best effort.”—John M. Wilson. 


Happy talk from his help is music to the ears 
of any LM, we’re sure. Satisfied employees will do 
a better job than dissatisfied ones, all things being 
equal. But the economists hasten to assure us that 
a happy worker is not necessarily a productive one. 
While the two generally do go together, there’s no 
law that says a worker must be productive because 
he’s happy. There’s also no law requiring him to 
be unproductive if he is afflicted with an unhappy 
nature. So our advice is this: let happiness ring— 
and keep a weather eye on production at all times. 


We’re happy to report that M. Flint, LM of the 
Pineland Hospital and Training Center, Pownal, 
Maine, picked up a few items that ran in previous 
“Odds and Ends” and got them published in the 
magazine put out by his hospital, called the Pine- 
land Observer. If any other LMs want to use our 
material just contact us for permission. As long as 
we receive credit, we’re quite happy to have you 
do so. [] 








Sanitary, light- 
weight, watertight 


‘*Mark-O-Merit’’® 


Shamrock washroom trucks 


Tough plastic gives longer wear, stays 
watertight. Lightweight, labor-saving ° 
Sanitary—no cracks or crevices to harbor 
dirt, germs ¢ Resists acids, alkalis, 
bleaches, sours, starch ¢ No rivets, welds 
or bolts, nothing to rust © Standa: 
color: dove gray inside and out. Ask your 

Shamrock Jobber for facts and prices! 
No. 400 Elevated Truck 
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less bags whose full flap seals in all 
linens. Said to save time of workers 
and to cut repair costs. 
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Miscellaneous 


% Pre-Folded Diapers. Johnson & 
Johnson. Pre-folded diapers in two 
sizes, 12 by 18 inches for nursery 
use and 15 by 21 inches for the 
children’s ward are amusingly de- 
scribed in an eight page cartoon bro- 
chure. Called Chix by the company, 
the special features of these time 
saving items are completely illus- 
trated. Me? Escape? I'm just taking 
CIRCLE 85 ON READERS INQUIRY CARD these sheets to the laundry. 











MEND IT BETTER 


with IRON°ON FABRIC 


% Reduces Labor Costs % 11 COLORS —all SUN- 
% Outwears the Original Fabric FAST and TUB-FAST 


% Won't come off in repeated % Handy Dispenser Pack- 
laundering age holds 3” x 72” roll 


ORDER TODAY from your jobber or write for details! 
LUCAS PRODUCTS CORPORATION 


TOLEDO 12, OHIO 
manufacturers of 


EPOEI-eORER -esctcrs 
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Bleaching Habit! PADCRAFT The 
Com-Pat is the original safe powdered bleach. Con- METAL BASE PAD TOPCRAFT | awa 
tains no lime, calcium or chlorites. So easy to use— Consisting. of a. stee! wool ev i = 2-ply asbestos 
direct to wheel. Com-Pat is superior for short for- core, covered with a one- cover, TOPCRAFT eliminates 
mula bleaching in shirt laundries. You get complete piece knitted mesh covering _ na ee one 
rapid solubility—and full effective bleaching action. provides smooth, unrivalled etn. thin inaiibaiielta Sai 
Assures less damage to bleach retentive fabrics. pressing—assures long-lasting [. per nedds! 
Write for copy of Free brochure. economical weer. ment 8 ee 

MARTENS CHEMICAL CORP. tale V1 O4'e-9 3 480 West Front Street 


243 Clinton Avenue 


Kingston, New York CORPORATION Red Bank, New Jersey 
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m For over 25 years shrewd laundry owners have known 
that LESTOIL means better washes the first time, 
, LESTOIL penetrates the entire load instantly, trig. 


gers the action of soap and alkali... gets rid of the 
LI o UID D ETER G EN T most stubborn soil . . . produces whiter, cleaner, 


sweeter-smelling finished work. Just a few ounces of 


a S S l/ if e S a b e (te I Wa $ h LESTOIL makes your soap and alkali do their job 
the first time “““"""™ 


It pays you to use LESTOIL because LESTOIL 
means shorter formulas, fewer washovers, less tensile 











= strength loss. And because America buys by brand 
Sedicd sol”: ns assures it pays you to tell your customers you use it. There’ 
fresh, sparkling finished no better way to demonstrate that you take the same 


work. 


Penetrates instantly... 
shorter washing and rins- 


care with their laundering that they do at home, 


ing cycles . . . means few- 

er washovers. Try LESTOIL: A generous free sample and suggested formulas 
aig vain snc 2 for all types of laundering are yours for the asking. 

sort Ge Rate. Snap Call your supplies jobber today or write: 


Is excellent as spotting a- 














gent or in soaking solution. ; 
‘ Investi 

Means less tensile strength . 
loss . . . longer life for see hou 
linens and your own nets. Conven 
to meet 
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HOLYOKE, MASSACHUSETTS 


Serving the Laundry Industry Since 1933. 
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\ Increase Your Entire 


Laundry Room 
Efficiency 


with the 


MIP YANN 
 CHALLCENCE TUMNBTER 





‘TT’ HOUR 


Drynamic Tumbler will 
Full Dry 


@ 200 Ibs. Bed Pads 
@ 200 Ibs. Bath Towels 


And Condition’ 


FOR IRONERS TO OPERATE 
AT MAXIMUM EFFICIENCY 


@ 200 Ibs. Table Cloths 
@ 200 Ibs. Napkins 

@ 200 Ibs. Face Towels 
@ 200 Ibs. Bed Sheets 

@ 200 Ibs. Bed Spreads 
@ 200 Ibs, Pillow Slips 


To further increase your laundry efficiency, 
*All weights are dry weight the loads may be alternated (full dry one load — 
condition the next) to keep other departments 
operating at maximum capacity. 
Investigate this remarkable tumbler, 


see how it can help your operation. 
Convenient terms may be arranged 


tu meet your requirements ‘ & CHALLENGE 


“gy MANUFACTURING CO. 


7400 E. Bandini Blvd., Los Angeles 22, Calif. 


MANUFACTURED BY 





Distributed exclusively by THE AMERICAN LAUNDRY MACHINERY COMPANY 
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washing is quick 


Short, punchy DRISUDZ formulas get your loads 


out fast—and the work sparkles! 


YOU GET QUICK SERVICE WITH TOP QUALITY. 








Let your Cowles 
Technical Man hel 
you simpli 
linen control wit 
speedy DRISUDZ 
washing formulas. 





7OI6L Euclid Ave. Cleveland 3, Ohio 
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